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Leasing Firm Reduces Costs, Enhances Efficiency by Updating Operating System
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“Windows 7 is fast, good quality, and easy to use. And Internet Explorer 8 will help our company maintain our competitive leadership.” 
Andrei Kuznetsov, Chief Information Officer, Europlan
To support rapid completion of leasing agreements, Europlan wanted to simplify the management of its computer environment, support its many Web-based applications, and enhance the protection of company data. By deploying the Windows 7 operating system and the Windows Internet Explorer 8 Internet browser on company computers, Europlan is lowering costs, making IT management more efficient, and providing a better computing experience for its employees.


Business Needs
Europlan provides leasing services for growing enterprises throughout Russia. Founded in 1999, the company is headquartered in Moscow, with a network of local offices in 70 regions of the country. Europlan has completed 46,500 leasing agreements, providing more than 12,000 customers in 30 different industries with machinery, equipment, cars, trucks, and commercial property.

To help its employees provide service to thousands of customers, Europlan manages more than 700 personal computers—420 in the Moscow offices—including 50 portable computers. Europlan ran the majority of its computers using the Windows XP operating system. 

Europlan market leadership is based on the rapid completion of leasing agreements and simplified document turnaround. Europlan agents can create documents on their own portable computers, right in a customer’s office. Leasing applications can often be reviewed in as little as 15 minutes. To support this simplicity and speed, Europlan is continuously developing and improving a number of proprietary Web-based applications. 

The company Web developers used the Firefox browser to take advantage of the FireBug debugger. However, users still sometimes experienced problems starting some applications from the network. The company limits the number of applications it installs on company computers, and uses the third-party tool KiXart to run routine management operations.

Europlan wanted to reduce the time that systems administrators spent on managing its computer environment, and cut the overall costs of maintaining its infrastruc-ture. It wanted to make it easier to install and launch applications, and enhance the protection of company data. And finally, it wanted an Internet browser that could fully support all of its Web-based applications.

Solution

Europlan worked with Microsoft Gold Certified Partner I-Teco to launch a pilot project to deploy the Windows 7 operating system and the Windows Internet Explorer 8 Internet browser on computers in the company IT department and for some staff positions in Moscow and other offices. In company branch offices, Europlan loaded the operating system remotely without needing a systems administrator on site, using Microsoft System Center Configuration Manager 2007. 

“Remote migration of users from Windows XP using the User State Migration Tool is very convenient,” says Pavel Illarionov, Information System Support and Maintenance Manager at Europlan. “All the user data and settings were automatically transferred to the new operating system.” 

The company is using the User Account Control feature of Windows to manage user account records for developers and systems administrators in the IT department. Europlan can manage the installation and launch of applications with the AppLocker feature in Windows 7, and systems admin-istrators can use the Windows PowerShell command line interface in Windows 7 to manage routine operations. Europlan anticipates using the BitLocker drive encryption feature to safeguard data on PC hard disks and external USB storage devices. 
With Internet Explorer 8, Europlan can support all of its Web-based applications, including those that previously required Internet Explorer 6 or Internet Explorer 7. By using Internet Explorer 8 to isolate and automatically correct input, Europlan can keep Web site errors from threatening computer operations.

Internet Explorer 8 is now the standard browser at Europlan. By November 2009 Europlan had installed Windows 7 on more than 270 PCs. The company intends to deploy Windows 7 in the central office and in all large branch offices in parallel with the deployment of the Windows Server 2008 R2 operating system.
Benefits

With Windows 7 and Internet Explorer 8, Europlan is reducing costs, increasing IT efficiency, and improving the computing experience for all employees. “Windows 7 is fast, good quality, and easy to use. And Internet Explorer 8 will help our company maintain our competitive leadership,” says Andrei Kuznetsov, Chief Information Officer at Europlan. 

Efficient Management

With Windows 7, Europlan has less need for third-party management tools. “With Windows PowerShell, we can dramatically reduce the time our systems administrators spend on routine operations,” says Kuznetsov.

By automating the installation of Windows 7 and needed applications, as well as the transfer of user data, Europlan reduced the time it takes to install the operating system on company computers from two hours to 40 minutes. 

Better User Experience

Europlan users quickly mastered the Windows 7 interface and are happy with the system. Illarionov notes that the most frequently used new feature on user PCs is Windows 7 Search. With Windows 7, users can find wireless networks faster, and because Internet Explorer 8 supports all of the company’s Web-based applications, Europlan employees can easily launch applications on the company network.

Lower Cost

By implementing Windows 7, Europlan will cut costs in a number of areas. “The new operating system’s reasonable hardware requirements have allowed us to save money because we have not needed to get new PCs or to upgrade the ones we have,” notes Illarionov. 

According to Kuznetsov, Europlan expects to reduce Internet expenditures 40 percent when it deploys Windows Server 2008 and enables the BranchCache technology in Windows 7. Using BitLocker, the company will no longer need to purchase individual encryption applications. Europlan reduced electricity costs by using the improved power management tools in Windows 7, and avoided growth in IT expenditures because the shift to Windows 7 will not require additional licensing under the company’s Enterprise Agreement.
For more information about Windows 7, go to:


� HYPERLINK "http://www.microsoft.com/windows/windows-7" �www.microsoft.com/windows/windows-7�





Customer: Europlan


Web Site: � HYPERLINK "http://www.europlan.ru" �www.europlan.ru�


Customer Size: 100-5,000


Country or Region: Russian Federation


Industry: Finance


Partner:  I-Teco





Customer Profile


Headquartered in Moscow, Europlan provides leasing services for more than 12,000 customers in 30 different industries through a network of local offices in 70 regions of the Russian Federation. 





Software and Services


Microsoft Server Product Portfolio


Microsoft System Center Configuration Manager 2007


Windows Server 2008 R2


Windows 7 Enterprise


Technologies


Windows Internet Explorer 8
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