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Abstract

This report summarizes the results of business value studies that demonstrate the financial impact of Microsoft® Office System solutions. The value produced by these solutions is highlighted using financial analysis metrics, such as payback, net present value (NPV) and NPV per user, and solution-specific performance metrics. Benefits are organized into the following areas:

· Collaboration- Microsoft Office System solutions succeed in increasing the quality and velocity of communication helping to build more effective business teams.

· Work Management – Participating organizations were able to automate and streamline business processes eliminating manual workflows with minimal customization expense. Companies realized direct financial benefits through cost savings and enhanced delivery of products and services.
· Business Intelligence – Microsoft Office System applications give employees the information they need to make decisions on-demand without waiting for customized reports.
· Enterprise Integration – The XML capabilities built into Microsoft Office System products allow users to develop solutions that unlock information from back-end systems and process it with familiar Office 2003 products such as Word and Excel.
· Productivity – Organizations deploying Microsoft Office System applications realized significant productivity gains by improving business processes and unlocking data for information workers.

This report was prepared for line-of-business, financial, and IT leaders who are concerned with or make decisions about improving business processes that turn information into value.
September 2003
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Executive Summary

Organizations that deploy Microsoft® Office System solutions achieve both dramatic cost reductions and high returns by generating work process improvements in the areas of Collaboration & Portals, Work Management, Business Intelligence, Enterprise Integration, and Personal Productivity.
Key findings of business value studies conducted at 14 organizations identified:

· Rapid Payback – The median payback on investments in Microsoft Office System solutions is 8 months. For 67% of IT investments studied, companies plan to recover their investment in the solution in less than one year.
· Significant Value per User – All organizations in this study realized direct business benefits from deploying Microsoft Office System solutions. The median Net Present Value (NPV) of costs and benefits expected is $4,000 per user.
· Meaningful Rate of Return – Median Internal Rate of Return for Microsoft Office System investments is estimated to be 142%. Even the low value of 46% far exceeds the hurdle rate at any company.
[image: image1.wmf]These findings are based on Navigant Consulting Inc. Value Impact Analysis (VIA) methodology. Navigant Consulting Inc. conducted interviews at enterprise organizations during the spring and summer of 2003. Please see Appendix A for more information on Navigant Consulting Inc.’s VIA methodology.
Introduction

This report has a single objective: to demonstrate that the Microsoft Office System can provide financial value to any enterprise by generating work process improvements in the areas of Collaboration & Portals, Work Management, Business Intelligence, Enterprise Integration, and Personal Productivity.
Standard financial measures calculated for Microsoft Office System investments at 14 organizations were used to assess the value of Microsoft Office System solutions. The return-on-investment measures include Net Present Value (NPV), Internal Rate of Return (IRR), and Payback.
The Microsoft Office System includes programs, servers, services, and solutions designed to work together to solve a broad array of business problems. The solutions often incorporate customized software which greatly enhances the value of the underlying Microsoft Office System products.

Study results are divided into six sections:

· Valuation by Traditional Measures presents a detailed summary that uses standard, industry-accepted methods of financial analysis.

· Collaboration & Portals summarizes business value results that focus on improved collaboration.

· Work Management highlights solutions that streamline business processes and automate workflows.

· Business Intelligence discusses improvements made in accessing information and using this information to drive business decisions.
· Enterprise Integration addresses solutions that pull information from disparate systems and databases.
· Personal Productivity highlights personal productivity gains derived from the solutions and new product features.
For details about the evaluation methodologies used in this report, please go to Appendix A, “About this Report.”
Navigant Consulting Inc. Value Impact Analysis Framework 

Navigant Consulting performed a quantitative assessment of the projects to calculate the estimated financial benefits of each project. Extensive interviews with program participants were performed to document the current and future state of the business processes impacted by each solution. These processes were analyzed individually to determine the benefits derived at each step. The process benefits were mapped to explicit Key Performance Indicators (KPIs). Selected KPIs were operational metrics that were often already being measured in the organizations. The following are some of the examples of KPIs utilized:

· Cycle Time – time elapsed from the beginning to the end of a process. Reduction of cycle time results in earlier delivery of the process results.
· Utilization (or Productivity) – amount of effort spent to perform an activity. Increase in utilization means that more output can be achieved with the same headcount or that the same output could be achieved with lower headcount.
· Close Rate – ratio of successful sales to sales opportunities. A higher close rate results in increased sales and directly translates into higher revenues.
The change in each operational KPI was then quantified in financial terms. Standard project financial analysis methodology was used to factor in cost and benefits and determine financial metrics such as: Payback, IRR, and NPV.
In some instances, the benefits were based on pilot programs and then extrapolated to a full rollout scenario. In other cases, the benefits were based on pre-deployment estimates made by the RAP participant.
Costs associated with hardware, software, deployment, and training were included in the studies. Software and hardware costs are standardized to reflect a baseline state of purchasing new equipment and software for a given solution. For each customer participating in this study, fixed software costs have been applied, even if the software was already owned or upgraded without cost under a Software Assurance or Enterprise Agreement license, so that study results were based on comparable costs. Financial results are likely to be more positive for companies which already license the Microsoft Office System products in the solution they are considering.

Participating Companies
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A diverse sample of companies was studied for this report ranging from local service providers to large multi-national corporations. The companies also represent a variety of nationalities with the majority having significant international operations. The studies demonstrate that Microsoft Office System applications consistently provide a positive return on IT investment.

Valuation by Traditional Measures

This section demonstrates the financial value of deploying Microsoft Office System solutions by using the traditional financial analysis methods of Payback, NPV, and IRR. The financial results are based on changes to business processes and the resulting impact on financial metrics experienced or projected by the companies.
While each valuation method is unique, a common thread exists — each method unequivocally demonstrates that Microsoft Office System solutions deliver a positive return on investment for the companies that participated in the business value studies described in this report.

· Payback – Median Payback was 8 months with a range from 3 to 19 months for all participating organizations.
· Net Present Value (NPV) per User – Median NPV per User was approximately $4,000 per user. NPV per user ranged from $280 to $65,000.
· Internal Rate of Return (IRR) – IRR ranged from 46% to 460% with a median value of 142%.
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For definitions of each of these measures and the context in which they are used, please refer to Appendix A, “About this Report.”
Payback

The median payback for the Microsoft Office System solutions at the companies studied occurred in 8 months and ranged from 3 to 19 months. Managers often have a predetermined maximum amount of time for Payback. If the Payback is less than the time that is acceptable to a firm’s management, the investment is considered a success. 

For example, Guidant Corporation, a world leader in the design and development of cardiovascular medical products, is expected to achieve Payback in 5 months based on the business value study. If the required payback period for Guidant is 12 months or less, the 5 month payback indicates the investment will provide returns more quickly than required.
Net Present Value per User
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Projected NPV per user ranged from $280 to $65,000. The median NPV per user was $4,000. Total NPV ranged from $78,000 to $18 million with a median value of $600,000. 
NPV data are extremely dependent on a wide number of variables, including the discount rate, size and complexity of the organization, and the processes affected. The solutions varied widely in the products deployed, the scope of the deployment, and the processes affected. However, these studies show that Microsoft Office System solutions have provided significant value to a wide range of organizations.
Internal Rate of Return
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The median projected IRR for the organizations was 142%. The range of IRR values—from 46% to 460%—depended on numerous factors specific to each solution and company studied.
Note that even though the range of IRR is wide, the lower end of the range is significantly higher than the cost of capital – or hurdle rate - set by any organization. The high IRR results indicate there is a low risk of not receiving value from investments in Microsoft Office System solutions.
Valuable Real Options Embedded in Office System Solutions

In addition to traditional benefits, Microsoft Office System solutions contain significant unrealized value in the form of Real Options. Real Options are the right - but not the obligation - to take a particular course of action at some future time. The option value is derived from the flexibility that business decision makers have to take a wait-and-see approach to corporate strategy, and then to react to changes in the business environment, so they can limit downside losses or capitalize on upside potential. While the financial value of these options was not included in the analysis performed for this report, option value should be considered when making the decision to invest in IT solutions or infrastructure.
The solutions summarized in this report used a limited number of features available from the Microsoft Office System. In addition, these solutions were often tailored to address specific business processes and, therefore, only utilized a small fraction of the available product features in the products used. Now that these companies have made the initial capital investment in a Microsoft Office System solution, many additional options exist for them to generate further benefits with little additional investment.

These options fall in the following categories:

· Option to Expand the Use of the Solution Company-Wide – In nearly all of the companies surveyed, small test groups were used to pilot the software before expanding the Microsoft Office System solution to wider users. After the software has proven beneficial, it can then be deployed to a larger audience, often with no additional development costs.
· BM.I – The Austrian Ministry of Interior developed and installed a pilot solution to manage administrative processes in one of its departments. By investing in the pilot solution, the Ministry not only captured the value associated with the benefits accruing to the specific department, it also “acquired” (real) options to expand the solution to other parts of the organization where exactly the same work processes are being followed.
· CommonHealth – CommonHealth, provider of a broad array of marketing services to the healthcare industry, installed a solution at its Health Learning Systems subsidiary to help with project collaboration. This solution included the Microsoft SharePoint™ Portal Server, which is now being rolled out to CommonHealth’s 15 remaining divisions and will be used to provide a corporate portal. By subsequently rolling out the solution to other areas the company exercised “in-the-money” real options.
· Option to Use Additional Features of Installed Software – Each product used in these solutions has features that were not used for the specific business problem addressed. In many of the companies studied, additional features of the products already paid for and installed can be used to address business problems with little or no additional cost.
· Information Rights Management (IRM) – IRM functionality in Microsoft Office Professional Edition 2003 can help protect sensitive internal business information, such as confidential planning documents or financial reports. The user-set policies wield control over who can open, copy, print, or forward information created in Microsoft Office Word 2003, Microsoft Office Excel 2003, Microsoft Office PowerPoint 2003, and Microsoft Office Outlook® 2003. IRM functions were not built into any of the solutions studied, but individual users can take advantage of this feature to add value to their organizations.
· Smart Documents – The Guidant solution provides a good example of how Smart Document features can add value to Microsoft Office Word 2003 or Microsoft Office Excel 2003 documents. All organizations with Office 2003 installed can take advantage of this feature.
· Option to Expand Usage of Current Solutions – Many of the solutions are currently being used in one part of a business but could also be used to address similar situations in other areas.
· Guidant – Guidant used Excel 2003 to create an automated report to generate sales information from its back-end financial system providing numerous benefits to the users of the report. Guidant has thousands of similar reports that can be automated in the same manner.
· Stevens Healthcare – Stevens Healthcare, medical services provider to the community of Edmonds, Washington, implemented a collaboration solution to address its HIPAA compliance needs. This solution can now be expanded to benefit other areas in the hospital such as risk management.
· Option to Integrate Additional Microsoft Office System Products – With Office 2003 already installed, companies can easily create inexpensive solutions using other Microsoft Office System products.
· Enterprise Project Management – Companies like Eniro AB, a leading provider of directory information products in Europe, and Nordea AB, the largest financial service company in Scandinavia, are using SharePoint Products & Technologies and Office 2003 to enhance their project management capabilities. Integrating Microsoft Office Project 2003 and Microsoft Office Visio® 2003 into these solutions could greatly enhance the value of these solutions by providing end-to-end project management capabilities.
· Microsoft Business Solutions (MBS) – Many small to medium sized businesses are taking advantage of MBS software packages to enhance their business processes. Wortmann AG, producer of a full line of computers and displays for the business market in Europe, provides a great example of how these packages can be integrated with other Microsoft Office System products to unlock value for the organization.
Collaboration and Portals

Collaboration solutions address the need to improve productivity by empowering teams to work more effectively through increased use of electronic communications. Eight companies deployed solutions that generated benefits in the area of collaboration and portals.
Businesses increasingly ask teams to work together across physical and cultural boundaries. This task has proven difficult using traditional methods to manage communication, schedules, and file sharing. Microsoft Office System products are designed to integrate collaboration into the way employees work by using an interface which employees already use daily.

Microsoft Office System solutions provide access to Information for Everybody. Teams often need to pull information from diverse sources and make that information available in a controlled manner. The Microsoft Office System provides the products to accomplish this.
Collaboration also facilitates Effective Teaming to make the most of corporate knowledge. Information that is locked away in one part of a company might be of great benefit to another area. Traditional file share systems inhibit sharing this knowledge, but Office System has the tools to unlock it.

Benefits measured in the area of Collaboration and Portals included:

· Shorter Project Cycle Times – Cycle times reductions averaging 34% were projected for document creation processes.
· Reduction of Meetings – Meeting time was reduced by an estimated average of 35% due to enhanced visibility into project status.
· Reduced Travel Expenses – Travel expenses are expected to be cut an average of 37% due to improved access to information.

· Increased Productivity – Productivity increases of 0.2% to 4% are expected from reduced rework, improved access to information, better knowledge capture, and automation of status reporting.
Enabling Access to Information for Everyone  
Microsoft Office System products improve collaboration by providing teams with enhanced visibility into business information and enabling team members to locate the information they need without resorting to unnecessary meetings or travel. Study companies have implemented solutions that integrate Microsoft Office System products to help transfer knowledge and information across organizations resulting in increased productivity and reduced costs.
[image: image8.emf]
Accenture Technology Labs Develops International Collaboration Solution Potentially Reducing Travel Costs by 80% 

Accenture Technology Labs, the technology research and development organization within Accenture, has developed a Microsoft Office System solution to facilitate virtual knowledge transfer. Using both new and existing collaboration tools, this solution can provide benefits to organizations transferring knowledge between employees. As part of the process, Accenture must ensure that knowledge recipients completely understand their role and responsibilities. The current practice involves sending employees on assignments typically lasting three to four months to learn from experts on a one-on-one basis – a practice which is costly and time-consuming.

The solution uses Microsoft Office Professional Edition 2003, Microsoft Office SharePoint Portal Server 2003, Microsoft Office Live Communications Server 2003, and Microsoft Windows Media® 9 Encoder to enable knowledge transfer to occur remotely between locations. A Web portal developed by Accenture Technology Labs provides access to Windows Media 9 Encoder though the site. The expert records his daily tasks using screen captures and audio recordings. These media files are automatically routed to a personalized portal site for the knowledge recipient, who watches the video and can then ask questions through either threaded messages or instant messaging, both of which are available on the site. 

Overall travel expenses are expected to be reduced by 80% with this solution. In addition, as the knowledge is captured electronically, it can be reused to train other employees.

Project Dashboard Unlocks Information at Stevens Healthcare Reducing Meetings
Stevens Healthcare, medical services provider to the community of Edmonds, Washington, has created a project dashboard for its HIPAA compliance effort using a Microsoft Office System solution consisting of Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, and Microsoft Windows SharePoint Services. Stevens is using InfoPath 2003 to update its HIPAA compliance project dashboards. For each HIPAA compliance team, Windows SharePoint Services sites were created that contain information on tasks, risks, milestones, and issues related to the team’s efforts.
Web services are used to pull key status information from the team sites and update a master site used by Stevens’ management team. The product dashboards ensure that up-to-date information is always available to the individual compliance teams and Stevens’ management, thus eliminating the need for frequent meetings.

Describing the advantages of the dashboard Kent Hargrave, Vice President of Information Management at Stevens Healthcare says, “The volume of meetings required to track HIPAA issues was not sustainable for our management team. This solution makes the information available at a glance so they can get an update anytime and no longer need to meet for status updates.”
The improved collaboration provided by this solution is expected to result in a 75% reduction in the time spent addressing HIPAA during meetings and a 40% reduction in the time the Stevens management team spends on HIPAA issues.
Eniro Project Place Increases Visibility into Product Development

As one of the leading providers of directory information products in Europe, Eniro is constantly improving existing products and adding new ones. By using a new collaboration and data collection solution, Eniro created a more consistent system to develop and introduce new products. Microsoft Office SharePoint Portal Server 2003 was used to provide a centralized project management portal for all development projects. Microsoft Windows SharePoint Services [image: image9.jpg]Previous CommonHealth Process
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sites provide project updates, manage project schedules, and store all documentation for the projects. 

The portal increases visibility into the product development process and is expected to allow Eniro to reduce time spent on administrative activities by an estimated 2%.  
Facilitating Effective Teaming 
[image: image10.emf]Microsoft Office System solutions provide teams with the ability to collaborate with speed and agility. Several companies used these solutions to speed the production of sales and marketing material and shorten product development cycles.
HP Speeds Document Creation through Improved Collaboration
For the Hewlett-Packard Company (HP), a global leader in technology products and solutions, product sales guides drive critical marketing and sales efforts for new products. HP used Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, and Microsoft Windows SharePoint Services to speed the creation and distribution of sales guides to its marketing teams.
As many as 40 people collaborate on each sales guide. In the past, each person would work on a separate copy of the file. These copies would be reconciled by an editor, who then compiled all of the revisions and sent out the new version for further revision. Windows SharePoint Services allows the entire team to collaborate on a single file and receive instant updates when changes are made.

This solution has reduced the number of revision cycles that are required and allows the team to see the status of the project at any time. The collaboration features of the solution will contribute to a cycle time reduction estimated at 46%.
Portal Site Helps Teams Reduce Cycle Time at CommonHealth

[image: image11.emf] 

CommonHealth, provider of a broad array of marketing services to the healthcare industry, is using Microsoft Office SharePoint Portal Server 2003, Microsoft Office Professional Edition 2003, and Microsoft Office InfoPath 2003 to improve collaboration among team members when they are creating marketing solutions for clients at its Health Learning Systems subsidiary.

The solution takes advantage of the integration between Office 2003 and SharePoint Portal Server 2003 to provide the information the team needs to work more effectively. A Microsoft Windows SharePoint Services site is created for each project from a template. The site provides a place to assign tasks, note risks, and store project documentation. CommonHealth also makes extensive use of Meeting Workspace and Document Workspace.  

[image: image12.emf]“We needed a solution that could help us boost productivity and profits by facilitating department interactions and standardizing our processes across teams. This Office 2003 solution has allowed us to do that.”
- Cyndi Lombardi, Senior Vice President of Operations, Health Learning Systems

Improved team collaboration is expected to lead to productivity gains of 4% allowing CommonHealth to take on more projects, and providing top line growth estimated to be almost 1%.
Nordea Cuts Expenses through Improved Collaboration 

Nordea AB is the largest financial services group in Scandinavia. Because managers from several countries must often collaborate on projects, Nordea has developed a solution using Microsoft Office Professional Enterprise Edition 2003, Microsoft Office SharePoint Portal Server 2003, and Microsoft Windows SharePoint Services to reduce its international travel expenses. Using the Meeting Workspace feature of Office 2003, Nordea estimates that it can reduce travel to meetings by 15%, providing direct cost savings and productivity gains.

“By using Microsoft Meetings Workspace, we were able to conduct a monthly international meeting that saved over $8,000 on travel costs alone.” - Anitra Aunio, Workgroup Manager, Nordea

Elsevier Science Collaborates to Achieve Better Project Execution
[image: image13.emf]Working with Microsoft Consulting Services, Elsevier, a division of Reed Elsevier, is a leading media publisher and provider of scientific, technical, and health information. Elsevier adopted a Microsoft Office System solution to automate manual processes, increase communication, and improve project execution. Microsoft Office Professional Enterprise Edition 2003 provides the front-end interface to Microsoft Windows SharePoint Services sites and Microsoft Office SharePoint Portal Server 2003, which is the central repository for project content and communication. More efficient communication and improved knowledge transfer have resulted in higher work quality, increased productivity, and better response to the demands of Elsevier’s business units.
Decreased unproductive time and reduced rework has resulted in increased utilization of personnel. Improving the quality of collaboration and information sharing during the early planning phases of Elsevier’s development process has helped to refine and tighten the scope of projects and reduced rework during critical coding phases. Because the need to redo work during the project execution phase will be reduced, overall project cycle time will be cut by an estimated 12 %.
Work Management

Work management solutions look to develop and standardize company processes so that employees produce more strategic results, identify and share best practices, and deliver on present objectives. Many companies have found that employees in different parts of the organization are performing similar tasks in completely different ways. In some instances, employees are forced to repeat tasks because it is impossible to share information. Companies recognize the value of standardizing tasks around best practices and eliminating rework, and they are using Microsoft Office System solutions to address these issues.
Eleven companies deployed Microsoft Office System solutions to enhance their work management capabilities. Solutions were developed to help provide Information for Everyone by automating reporting processes. Process Management benefits were gained through the elimination of administrative tasks. Effective Teaming was encouraged through the implementation of standardized processes.
Work management solutions will provide benefits in the following sample areas:

· Automated Status Reporting – Enforcing standard work practices allows companies to automate reporting, resulting in estimated savings averaging $20,000 annually.
· Electronic Delivery of Files vs. Physical Delivery – Eliminating the need to deliver physical files potentially resulting in cost savings of $260,000 annually.
· Automating Project Management Functions – Savings averaging $142,000 annually are expected from reducing costs and improving cycle times.
· Increased Productivity – Productivity increases of 0.2% to 27% are predicted from streamlining processes, automating tasks, eliminating rework, and enforcing standards.
Automated Reporting Accelerates the Delivery of Information for Everyone

Work Management solutions enable companies to develop processes that facilitate the flow of information to workers. Eliminating the manual task of finding information allows these workers to focus on more strategic tasks that add value to the company.
Eniro’s Portal Site Provides Visibility for Product Development Managers
[image: image14.emf]As Eniro AB, one of the leading providers of directory information products in Europe, grew through acquisitions, visibility into its project development process decreased. To address this issue, Eniro developed a solution around Microsoft Office SharePoint Portal Server 2003 and Microsoft Office Professional Edition 2003 to provide visibility into the product development process for all of its organizations. The portal allows product development managers to see the products that other divisions are developing and take those ideas back to their own division.
In addition to increased visibility and best-practice sharing, SharePoint Portal Server 2003 enforces a standard methodology across Eniro’s many business units. Using standard templates ensures that data is captured consistently. Several productivity benefits will result:

· Status reports are generated automatically saving the time previously spent on their production.
· Data integrity can be checked eliminating errors and reducing the time spent correcting them.
· With standardized input, SharePoint Portal Server can perform many administrative tasks such as sending reports and notification of impending deadlines.

Guidant Refocuses Workers on Value-Added Tasks

Guidant Corporation is a fast-growing medical device company that found its growth in some business areas had outpaced its reporting processes. Thousands of reports are available through its data warehouse environment and financial system. Analysts were often forced to run several reports to get the data they needed.

Guidant has developed a solution that uses the XML capabilities of Microsoft Office Excel 2003 to eliminate manual tasks from its reporting process. Web services pull data into the spreadsheets from company databases. The spreadsheets are programmed to perform data validation and standard analysis automatically.
These programmed spreadsheets free business analysts from running database reports and cutting and pasting the results into spreadsheets. Automating this process eliminates time and errors from the process and frees the analysts to focus on high-level analysis. Based on the results of the solution pilot, Guidant expects a 75% reduction in the time necessary to generate the pricing information for all of its U.S. contract proposals. The productivity gains for pricing analysts estimated from improved work management are 3.4%.

Process Management Solutions Lead to Productivity and Cycle Time Improvements
Microsoft Office System solutions promote efficiency and cost reduction through standardized workflows and business processes. The solutions automate administrative tasks, eliminate rework, and make it easier for workers to complete their tasks.
Solutia Simplifies the Workflows of Clinical Trials

Solutia Inc. saw an opportunity to conduct clinical trials using Tablet PCs. Tablet PCs simplify the work flows at the clinical site by allowing clinicians to input data into the trial forms while talking with trial patients. The Microsoft Office System solution utilizes Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, Microsoft Office SharePoint Portal Server 2003, and Microsoft BizTalk® Server 2003.
InfoPath 2003 forms allow data to be entered off-line, meaning the clinician can enter data into the form from any location in the hospital. Data validation rules built into the forms alert the user if an entry falls outside of pre-specified rules. The data validation allows the clinicians to correct many errors before they leave the patient’s room.  

InfoPath saves the data in an XML format allowing it to be moved directly into the trial database when the form is completed. The process of entering data closely resembles the current standard of paper-based trials, which helps to promote acceptance among clinicians.

Utilizing electronic data collection with Tablet PCs will potentially enable Solutia to conduct 50% more trials without increasing headcount. In addition, a potential 50% decrease in cycle time allows Solutia’s pharmaceutical customers to release products earlier in their patent life.
BM.I Automates Information Flows with a Microsoft Office System Solution
The Austrian Ministry of Interior (BM.I) automated information flows using Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, Microsoft SQL Server 2000, and Microsoft Exchange 2000 Server. BM.I is using InfoPath forms to collect data on new work items (e.g. requisition requests, invoices, etc.) and move them into its SQL Server 2000 database for processing. A custom coded procedure initiates the workflow via e-mails hosted by Microsoft Exchange 2000 Server making information flows completely electronic. Previously administrative staff had to hand-carry paper forms to various departments to get each step of the process completed. Administrative time spent on work processes is expected to be reduced by 72% and the e-mail notifications are expected to reduce average workflow cycle times by 98% from 10 days to a few hours. 

"InfoPath 2003 provides a solution for reducing this government administrative process by 72 percent—one of the key criteria for success," says BM.I Customer Team Lead Wolfgang Muller. "When you can take a process that usually takes 10 days and reduce it down to just a few hours, you know you have chosen the right solution for the business, the employees, and the customers."
HP Automates Web Publishing Using the XML Capabilities of Microsoft Office System Products
For the Hewlett-Packard Company (HP), a global leader in technology products and solutions, product sales guides drive critical marketing and sales efforts for new products. HP uses Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, and Microsoft Windows SharePoint Services to speed creation and distribution of sales guides to its marketing teams. InfoPath templates allow authoring teams to create and submit XML ready data that can be published directly to HP’s internal Web sites.  

Eliminating the manual translation of drafts from Word to XML-ready content is expected to lower the cost of sales guide technical support by 66% and decrease the cycle time to produce the sales guides by 46%. Decreased sales guide development time will lead to more sales guide publications. Additional sales guides during high-margin product launch periods will enable HP’s sales force to call on clients without bringing scarce technical resources on the call. 
“Sales guides are critical to our corporate sales effort. Microsoft provided us with the latest XML-based technology enabling HP to design and deliver a solution that could automate the drafting and publishing processes, significantly reducing costs and speeding creation of our product. With the implementation of this new system we estimate HP will save approximately U.S. $150K per month in costs, increase quality of our product, and reduce our content submission from 4 hours to 15 minutes,” notes Jim Fulkerson, Manager, Online Field Communications, Hewlett-Packard.
CLE Adds New Product with Automated Web Publishing

The Continuing Legal Education Society of British Columbia (CLE) developed an XML publishing system based on Microsoft Office System to open new sales channels for its book-publishing division. Headquartered in Vancouver, CLE provides reference materials and courses for British Columbia lawyers.

CLE needed a cost-effective way to distribute its legal reference materials online and provide rich, contextual navigation as a value-added service to end users. The solution integrates an existing nCompass content management system, with Microsoft Office Professional Enterprise Edition 2003 allowing CLE to produce material that can be simultaneously distributed as print documents and as rich online content. The solution provides a new distribution channel for CLE’s products allowing them to increase book sales by an estimated 43%.
Effective Teaming Encouraged by Standardizing Processes
Microsoft Office System solutions provide the technology to standardize the processes that teams use when completing projects. Many of the companies developed standard templates for Windows SharePoint Services sites, thus enabling teams to utilize the same format on each project. Windows SharePoint Services alert functionality can also be used to keep processes moving without involving a project manager.

CommonHealth Standardized Processes to Make Teaming Easier

CommonHealth, provider of a broad array of marketing services to the healthcare industry, is using Microsoft Office SharePoint Portal Server 2003, Microsoft Office Professional Edition 2003, and Microsoft Office InfoPath 2003 to help promote standard processes among the various teams working on the creation of marketing materials. CommonHealth developed a site template in SharePoint Portal Server 2003 to make sure that each project team was interacting in the same way.
Using a standard collaboration tool will facilitate team formation and new employee training. Standardizing work processes enables potential productivity gains of 4% by project staff. These gains are expected to allow CommonHealth to reduce its budget for freelance writers by 50%.

Stevens Healthcare Automates Project Management Tasks
Stevens Healthcare, a medical services provider to the community of Edmonds, Washington, has created a project dashboard for its HIPAA compliance effort using a Microsoft Office System solution consisting of Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, and Microsoft Windows SharePoint Services. Stevens is taking advantage of the close integration between Office 2003 and Windows SharePoint Services to reduce the workload required for its HIPAA compliance program.  

The XML capabilities of Office 2003 products allow data to move between applications without any staff effort. Many tasks have been automated at Stevens including the production of status reports, maintenance of task lists, and notification of upcoming deadlines. These tasks were previously accomplished by a consultant hired to act as a project manager. The process improvements provided by the Microsoft Office System solution will increase the productivity of HIPAA compliance work by an estimated 16% and allow Stevens to handle the workload without the consultant.
Fraser Health Authority Implements Proposal Management System

Fraser Health Authority is a nonprofit regional hospital system based in Surrey, British Columbia, Canada. Fraser needed the ability to efficiently support more projects, and provide greater communication and project visibility to remote directors and business managers. To help ensure effective communication of project proposals, Microsoft BizTalk Server 2002 ties together a solution using Microsoft Windows Server™ 2003, Office SharePoint Portal Server 2003, Office InfoPath 2003, and Project Server 2002 to create an online workflow with improved efficiency and much greater visibility.
Using Microsoft Office System products, Fraser will be able to significantly improve its project initiation processes and communication. The solution will reduce Project Management Office (PMO) support time and effort for project proposals. Not only will Fraser’s PMO be able to increase the project planning pipeline by 30 percent, but it will also support this increased responsibility without having to hire additional project analysts.
Business Intelligence
Business Intelligence enables companies to make better decisions faster than ever before by providing the right information to the right people at the right time. Employees increasingly find that they suffer from information overload and need solutions that provide the analysis to enable effective decision-making. Microsoft Office System products provide the building blocks for end-to-end business intelligence solutions that help users draw insight from business and operational data.

Business value studies showed an extensive return for ten companies whose solutions took advantage of the business intelligence capabilities of Microsoft Office System products. Business Intelligence solutions provided Information for Everyone through improved file access and easier data analysis. Solutions were also implemented that improved Process Management by impacting the processes controlling the flow of information in the company.
Case studies have shown the following sample benefits in the area of business intelligence:

· Improved Reuse of Existing Data – Cycle time reductions averaging 39% are expected for document creation processes.
· Better Decision Making – Resulting in an average estimated increase in revenues of 0.4%.
· Increased Productivity – Productivity increases of 0.2% to 12.3% are estimated to result from reduced rework, improved access to information, and better knowledge capture.
Providing Information for Everyone and the Ability to Analyze It
Microsoft Office System solutions provide access to information to improve decision-making and reduce inefficiencies and errors resulting from unnecessary re-creation of information. Microsoft SharePoint Products & Technologies provides improved access to files so teams can share information and avoid duplicating work. The XML capabilities of Microsoft Office System products allow information to automatically flow into analysis tools.
Visibility into Existing Materials Promotes Reuse at HP, CommonHealth, and BM.I
Hewlett-Packard

Hewlett-Packard, a global leader in technology products and solutions, must create sales guides for its extensive product line. Many sales guides share material or take advantage of material that was previously created. However, since the information was stored on shared drives, accessing this material was a problem.
HP solved this problem by using Microsoft Office Professional Edition 2003 and Microsoft InfoPath 2003 to provide the front-end interface to create and input XML content to a Microsoft Windows SharePoint Services site. The site acts as a central repository for sales guide information.
The new solution allows HP’s writers to search through existing content and reuse applicable elements rather than recreating them. Increased reuse of existing material will help to decrease the cycle time to produce a sales guide by an estimated 46%. The shorter cycle time leads to revenue gains by allowing HP to have more sales guides available for the peak selling season.

CommonHealth

CommonHealth produces integrated marketing solutions for a wide variety of customers in the healthcare industry. New business pitches always contain samples of past work to highlight the quality of CommonHealth’s work. CommonHealth is using Microsoft Office SharePoint Portal Server 2003, Microsoft Office Professional Edition 2003, and Microsoft Office InfoPath 2003 to help promote the reuse of materials in new business pitches.
Previously, samples of past jobs were stored on shared drives or individual hard drives. Over time, these shared drives had grown disorganized. For example, business development information was being stored in five different locations. Additionally, CommonHealth lacked a systematic naming convention for files, which meant that documents were often placed on a drive and later could not be recognized.
Windows SharePoint Portal Server 2003 solves this problem by allowing users to search for documents stored on any Windows SharePoint Services site at CommonHealth. Furthermore, CommonHealth has indexed all of the files stored on shared drives making them searchable through the SharePoint Portal Server.
The ability to search for specific content in documents has made it easier to access and compile material, which allows CommonHealth’s salespeople to spend more time addressing the customer’s specific needs in the pitch. The improved pitch quality is expected to increase the close rate on these jobs by 0.3%, generating a significant amount of additional revenue.

BM.I

The Austrian Ministry of the Interior (BM.I) is promoting the reuse of information using Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, Microsoft SQL Server 2000, and Microsoft Exchange 2000 Server. 
BM.I is using Microsoft Office InfoPath 2003 to input work order information into its Microsoft SQL Server 2000 database. InfoPath stores all information as XML data, which allows it to be used by any Web services enabled application. 
BM.I has integrated its SQL database to its e-mail system. The company now sends out XML data from its database to facilitate work process flows. This solution is expected to generate productivity gains of 12%.
Wortmann Unlocks Sales Data with XML Capabilities of Microsoft Office System Products
Wortmann AG, producer of a full line of computers and displays for the business market in Europe, has developed a solution that integrates Microsoft Office Professional Edition 2003, Microsoft Business Solutions - Navision®, and Microsoft MapPoint® Europe by taking advantage of the XML capabilities built into Excel 2003 to unlock information from its sales database and use it to make better marketing decisions. XML Web services were developed to pull selected sales information from Wortmann’s MBS-Navision database. The information is analyzed in an Excel workbook, which can then export the data into Microsoft MapPoint for display.

Previously this task took a full day for a programmer, which made it impractical for everyday use. The XML integration of Excel allows any user at Wortmann to analyze sales data and present it on a map in fifteen minutes.

Wortmann uses this information to make better decisions regarding the number and location of its resellers, the extent and content of local marketing campaigns, and the inventory required at its service shops in Germany.  

In the first month after bringing this solution on-line, Wortmann was able to analyze the failure rates of its components and renegotiate the contracts with the suppliers of two components to avoid handling costs on replacements. Wortmann also uses MapPoint to determine the routes for sales calls and has increased the number of reseller visits by 100%.

“Using Navision and Office 2003 together we have the best of both worlds: a rich source of integrated sales and marketing data and an easy-to-use tool that allows employees to display that data in MapPoint. Now we can quite literally “see” what’s happening in the field,”
-Robin Wittland, IT Strategies Manager, Wortmann AG.
Guidant Optimizes the Implementation of its Pricing Strategy with Better Information
Guidant Corporation, a world leader in the design and development of cardiovascular medical products, is taking advantage of the XML capabilities of Microsoft Office Excel 2003 to automate the analysis that goes into pricing decisions. In the past, Guidant’s pricing group was forced to spend much of its time collecting data for analysis.
New Excel 2003 spreadsheets eliminate this task and present the data in a standard format for all contract proposals. This system allows Guidant to easily compare different contract proposals and analyze the historical pricing decisions made for each product and customer.
The increased visibility provided by the Excel analysis helps Guidant to implement its pricing strategies more effectively. Guidant expects that this solution, as part of an overall strategy to optimize its pricing can lead to increased revenues and conservatively estimates an increase of US revenues by 0.1% is possible.

Nordea Keeps International Teams on the Same Page
Prior to the Microsoft solution at Nordea AB, the largest financial service company in Scandinavia, the IT Production Group project management process was highly inefficient. Tools, such as the traditional file share, were insufficient for collecting and reusing knowledge created by decentralized and geographically dispersed IT workers. No collaboration and management system existed for discovering, recycling, and communicating knowledge and project activities between IT project teams. Document sharing and communication was conducted through e-mails, phone calls, and face-to-face meetings. After completion of a project, important documents and best practices were often lost in file shares that were inaccessible to IT workers in other locations.
Nordea deployed a solution that including Microsoft Office Professional Enterprise Edition 2003, Microsoft Office SharePoint Portal Server 2003, and Microsoft Windows SharePoint Services to create a central data store for unstructured information that eliminates much of the rework and non-productive time when executing IT projects. With its Microsoft Office System solution, Nordea can store all project data in a central location, a practical improvement over the previous situation in which files and documents were stored on individual desktops or in country-specific file shares. 
Central storage of critical information outside of the traditional file share decreases delays due to lost information and file searching. Enhanced version control and automatic notifications lower rework and speed project execution which will lead to expected project cycle time gains of 45%. 

“In certain phases of our IT projects, recreating information and documents resulted in significant rework and project delays. Now our team makes great use of their time by accessing best-practice information via SharePoint that was previously hidden in the file-share or on someone’s hard-drive,”
-Marita Wires, Project Manager, Nordea.

Process Management Improvements Allow Knowledge Transfer across the Globe
Microsoft Office System solutions improve processes to transfer information throughout the company. Companies are using these solutions to develop processes to transfer knowledge between workers that have never met.
Eniro Improves Product Development with Information from Portal

Eniro AB, a leading provider of directory information products in Europe, installed a Microsoft Office System solution consisting of Microsoft Office Professional Edition 2003 and Microsoft Office SharePoint Portal Server 2003 to pull international project data together into one site that is easily accessed from all of Eniro’s locations.

The portal site aggregates the project information and displays it in an easily understood format. The information can then be exported to XML-enabled Excel 2003 workbooks for comparative analysis. This analysis, which could not previously be done at Eniro, will help Eniro to develop a more focused product development strategy across its subsidiaries.

“When integrating newly acquired companies, especially international companies, it’s critical that information exchange is transparent. The SharePoint Portal Server solution provides a secure and effective way to keep everyone on the same page,” -Dag Wigum, CIO, Eniro.
Enterprise Integration

The findings of four business value studies highlighted how the Microsoft Office System seamlessly supports the exchange, repurposing, and reuse of data between disparate information systems to speed business processes and enhance quality. Increasingly, companies are finding that their employees need data from a variety of systems and spend a lot of time retrieving it.
Through native XML capabilities, Microsoft Office System products succeed in linking critical business data directly to the user’s desktop without expensive customization. Automating information exchange reduces manual extraction that can lead to errors and increases individual productivity. Integrating data from internal and external systems shortens process cycle times and improves decision making to deliver measurable business value.
Enterprise Integration sample benefits include:

· Shorter Cycle Times – Users expect to be able to reduce business process cycle times between 42% and 46%. 

· Enhanced Revenue – Faster process cycle times, improved decision making, and improved productivity resulted in predicted revenue increases of 0.1%. Improved quality and execution of services will result in a 0.3% increase in repeat business from highly satisfied customers.
· Increased Productivity - Automating manual tasks through integrating information directly into the desktop allowed two participants to estimate a direct productivity benefit from process change of 5% and 3%.
Automated Data Collection Helps Provide Information for Everyone

Guidant Integrates Systems to Automate Data Collection for Pricing Reports

Guidant deployed Microsoft Office Professional Enterprise Edition 2003 to take advantage of its native XML capability to communicate with almost any data source. As a result, Guidant employees use familiar Office applications to access complex back-end data stores without requiring expensive customization.  

Guidant has developed Microsoft Office Excel 2003 spreadsheets that automate data collection for pricing reports. One of the spreadsheets is used by pricing analysts to determine the appropriate pricing for contract proposals, an analyst merely has to type in the contract number, and the spreadsheet takes care of communication with Guidant’s contract management system to pull data from its SAP pricing system and data warehouse. The integration of these applications through the Excel spreadsheet reduces the time spent obtaining pricing information for each contract proposal by an estimated 78%.
Connecting Islands of Data through Process Management and Automation

By using XML combined with integrated task panes for research and communication, Microsoft Office System solutions deliver critical and relevant information to the user. XML enables Office 2003 applications to communicate with almost any information repository or system. With minimal customization, critical business information can be drawn directly into Office applications.

Franklins Solicitors Increases Utilization through Integration

Franklins Solicitors, a UK law firm, expects to increase firm-wide employee utilization rate 4.9% by deploying Microsoft Office Professional Enterprise Edition 2003 as the central interface to the firm’s Office Management System (OMS). Firm employees will use Microsoft Office Word 2003 to automatically retrieve and access critical case information directly from OMS into their desktops.  

Mike Franklin, Firm founder and partner explains, “Research pane enhancements will streamline access to dynamic and complex documents and information - from traditional online legal references to internal data stores of documentation on office policies, client and case, and ISO 9001 standards - and automate the delivery of that information at critical junctures.” 
Streamlining the process of searching and retrieving key information will increase the quality of work and speed case resolution. Franklin estimates that improved quality will result in increased repeat business of .3% for the firm as well as faster collections, which will result in a one-time benefit of $39,000.
Personal Productivity

Business value studies confirmed and illustrated the capabilities of Microsoft Office System applications to automate business processes and deliver increased employee productivity. Financial benefits result from a variety of solution features and functionality that directly affect the Personal Impact of each employee. These features automate business processes, increase effective communication through integrated collaboration, and ease information management overload. Automating manual tasks by integrating information directly into the desktop and reducing rework allowed Nordea and HP to estimate an average increase in productivity of 0.2% for all employees participating in the study.
For the individual, increased productivity also results from the improved ability to manage and act on ever increasing volumes of information. Enhanced e-mail communication capability and connectivity to data deliver additional productivity and business value.  

Hewlett-Packard Automates Sales Guide Authoring Boosting Marketing Productivity 
Responding to the increased demand from sales representatives for updated product sales guides, The Hewlett Packard Company, a global leader in technology products and solutions, needed a cost-effective solution that would streamline the content creation process as well as automate Web publishing tasks. Microsoft provided the solution with Microsoft Office Professional Edition 2003, Microsoft Office InfoPath 2003, and Microsoft Windows SharePoint Services. 
The collaborative capabilities of Windows SharePoint Services combined with the ease of entering data through set InfoPath forms will decrease the submission time for sales guides from 39 days to 21 days, or 46%. The estimated increase in personal productivity will allow HP to create more sales guides each year, further driving sales.  
Nordea Eliminates Rework and Project Downtime

Employees working on IT projects in Nordea’s e-Banking group often found that 10-50% of their time was wasted in a variety of non-productive project activities. In the early stages of projects, lost documents and information required significant amounts of work recreating information that had been developed on previous projects. During the critical execution phases of a project, employees often were needlessly delayed due to ineffective sharing of information and materials. Nordea deployed Microsoft Office Professional Enterprise Edition 2003, Microsoft Office SharePoint Portal Server 2003, and Microsoft Windows SharePoint Services to create a central data store for unstructured content that eliminates much of the rework and non-productive time when executing IT projects. With this Microsoft Office System solution, Nordea expects to reduce unproductive time and reduce project cycle time by more than 42%.  

Quicker projects directly lead to higher employee utilization. By increasing productivity by 0.2%, Nordea is able to save an estimated $330,000 in lost time.  

Conclusions and Recommendations 

The introduction of the Microsoft Office System is an excellent opportunity for companies to increase the value gained from Microsoft products. Companies that have traditionally used Microsoft Office will find that an entirely new set of business problems can be addressed with these integrated products.

The Microsoft Office System is a powerful set of applications that can be combined to add value across the entire spectrum of business processes. Microsoft Office System solutions produce results by integrating individual products into solutions that are more powerful than the individual parts. Installing Microsoft Office System products as integrated solutions affords companies the opportunity to incrementally improve their existing processes or opt for a radical change.
The Business Value studies used as the basis for this paper show that deploying Microsoft Office System solutions that affect even very small segments of a company’s business can produce significant results. The fast payback times are an indication that the risk of the project is very low.
Recommendations

Business decision makers should examine the processes in their companies to identify process flows that can be improved with Microsoft Office System products. Given the wide range of applicability of these products in the workplace, there is an excellent chance that a Microsoft Office System solution could provide significant value.

The many companies that already use Microsoft Office products should recognize that upgrading to Office 2003 provides substantial benefits from the ability to integrate with other products in the Microsoft Office System. In addition, the Microsoft Office System enables organizations to become more responsive by allowing better integration with Web services and XML-enabled enterprise applications.
Subsequent to an initial investment to upgrade to Office 2003, small incremental investments made to integrate other Office System products can lead to substantial additional returns.
For More Information

For more information about Microsoft’s perspective on the business value of technology investments that use Microsoft products, please visit:

· http://www.microsoft.com/value
· http://www.microsoft.com/business
For information about Microsoft Office System products, please visit:

· http://www.microsoft.com/office/preview/
· http://www.microsoft.com/Office/preview/solutions/directory.asp
For more information about the companies and their solutions highlighted in this report, please see:
· http://www.microsoft.com/resources/casestudies/default.asp
For information regarding Navigant Consulting Inc., and its Value Impact Analysis practice, please see:

· http://www.navigantconsulting.com
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Appendix A – About this Report
Navigant Consulting Inc. – Value Impact Analysis Methodology
This report summarizes the results of 14 business value studies in Europe and the U.S. All studies were conducted at a range of companies representing six distinct business sectors by Navigant Consulting Inc. during the spring and summer of 2003.
To measure the business value at each Company, Navigant Consulting Inc. utilized its Value Impact Analysis (VIA) methodology to quantify the benefits and costs of utilizing Microsoft Office System Solutions. The VIA methodology was formed by leveraging a unique amalgamation of business experience and skills including strategy, process management, finance, and information technology.
The VIA methodology produces a business value study that is process oriented and therefore distinct and separate from other business analyses. While the VIA study is technology driven, its principal focus is on business process change and its impact on business groups or organizations.
The VIA methodology incorporates five critical areas or steps including:

· Evaluating and understanding the unique customer opportunity

· Identifying the key performance metrics and improvement goals

· Analyzing business processes

· Leveraging financial modeling tools to measure costs and benefits
The focus on process change in the VIA business value analysis has several benefits for organizations participating in the studies including:

· Companies receive a clear map outlining the direct relationship between the technology investment and the business process improvements.  
· Benchmarks are established for continued monitoring of business process improvements

· Traditional financial measures bases on clear and supportable measurements that allow business and IT managers to make supported business cases for their investments. 
The 14 business value studies provide data that supports Microsoft’s promise to deliver financial value through Office System solutions.

Traditional Measures to Assess the Value of IT Investments 

The business value studies contained in this report used three standard financial methods to measure the value of IT investments.

Payback Period

Payback period is simply the length of time it takes to recover the initial cost of an investment, in this case information technology. The payback period is calculated by summing all expected monetary benefits of deploying the solution until the total equals the initial outlay. The sum of years or months over which the project returns the initial cash outflow is the payback period.
Net Present Value

In the simplest terms, NPV is the difference between deployment costs and the value of deployment over a three-year period, adjusted for risk and the time value of money. If NPV is positive, the proposal is a good candidate for investment.

Internal Rate of Return 

The IRR is simply the expected return on the money invested for a specific project. If the IRR is greater than the firm’s cost of capital, then deploying the Microsoft Office System solution will add shareholder value. 

Key Assumptions
By their nature, business processes vary significantly from company to company. Assumptions were made to provide a level of consistency and allow comparison of the results. It is understood that the actual values may differ significantly from company to company.
Basic assumptions include:

· Software and hardware costs are standardized to reflect a baseline state of purchasing new equipment and software for a given solution. For each customer participating in this study, fixed software costs have been applied, even if the software was already owned or upgraded without cost under a Software Assurance or Enterprise Agreement license, so that study results were based on comparable costs. Financial results are likely to be more positive for companies which already license the Microsoft Office System products in the solution they are considering.
· For calculation of financial metrics, a three year project life and 15% discount rate (cost of capital) were assumed for each company. Discounts rates vary among companies and will cause the financial metrics to vary. The actual returns received by individual companies will depend on the discount rates that they choose for the project.
Organizations Participating in Business Value Studies�
�
The following 14 companies participated in business value studies.�
�
Government & Non-Profit�
 �
Financial & Other�
 �
Marketing & Publishing�
�
Austrian Ministry of the Interior (BM.I)�
�
Franklins Solicitors LLP�
�
CommonHealth�
�
The Continuing Legal Education Society of British Columbia�
�
Nordea AB�
�
Eniro AB�
�
�
�
�
�
Elsevier Science�
�
Healthcare�
 �
Manufacturing�
 �
Technology�
�
Guidant Corporation�
�
Wortmann AG�
�
Accenture�
�
Solutia Inc.�
�
�
�
The Hewlett-Packard Company (HP)�
�
Stevens Healthcare�
�
�
�
�
�
Fraser Health Authority�
�
�
�
�
�
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Rapid Median Payback 8 Months Indicates Low Risk
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Business Data from 14 organizations studied projected a range of payback periods from 3 to 19 months.
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Median NPV per user of $4,000
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�
NPV depends on numerous factors. For this study, three year project life and 15% discount rate were used to provide consistency.
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Microsoft Office System Solutions Generate a Median IRR of 142%
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The internal rate of return for Microsoft Office System solutions ranged from 46% to 460%. Even the lowest IRR is significantly higher than the cost of capital. 
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Collaboration Solutions Provide Information For Everyone�
�
Several companies have used Microsoft Office System solutions to improve collaboration by giving teams better access to information. All four companies took advantage of Microsoft SharePoint Products & Technologies to give teams access to the information they need.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Accenture�
 �
Knowledge Transfer�
 �
(80% - Travel


for offshore knowledge transfer engagements�
 �
SharePoint Portal Server 2003 provides an environment for distance learning. Live Communications Server provides presence features.�
�
Stevens Healthcare�
�
Project Dashboard�
�
(75% - Meetings


for HIPAA the compliance team �
�
Windows SharePoint Services used as a project dashboard. Teams can access the site for schedule, task, and status information.�
�
Eniro�
�
Project Portal�
�
(2% - Administrative time 


for product development teams�
�
SharePoint Portal Server 2003 can pull information from numerous corporate databases to bring status information together.�
�
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Exhibit 7      Eniro Project Place





Exhibit 9           CommonHealth





Exhibit 10   Nordea Collaboration Process





Exhibit 11         Elsevier Science





Work Management Solutions Provide Information For Everyone�
�
Study companies have used Microsoft Office System solutions to automate analytical reporting, making it easier for end-users to get up-to-date information whenever they need it.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Eniro�
 �
Automatic status reporting�
 �
( 2% - Productivity


for product development teams �
 �
XML-enabled Word 2003 and Excel 2003 documents aggregate information from Windows SharePoint Services sites to automatically produce status reports and run project analytics.�
�
Guidant�
�
Automatic report generation�
�
( 3.3% - Productivity


for pricing analysts�
�
XML-enabled Excel 2003 spreadsheets incorporate data from company systems and perform statistical analysis.�
�
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Work Management Solutions Improve Process Management�
�
Several companies have used Microsoft Office System solutions to increase efficiency and reduce costs through standardized workflow and business processes. The three solutions described below utilized built-in XML functionality to improve the transfer of information between people and systems.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Solutia�
 �
Clinical Trial Data Collection�
 �
( 50% - Cycle Time 


( 27% - Productivity


for clinical trials�
 �
InfoPath forms enable trial data to be collected and saved in an off-line mode.�
�
BM.I�
�
Administrative Task Management�
�
( 15% - Cycle Time 


( 12% - Productivity


for administrative workers�
�
InfoPath forms are used to collect data. XML Web services transfer the data into SQL Server database. A custom coded procedure initiates e-mails to parties responsible for the next step of the process as each step is completed.�
�
Hewlett-Packard�
�
Automated Web Publishing�
�
( 46% - Cycle Time 


( 0.2% - Productivity


for sales guide project teams�
�
Sales Guide information is saved as XML data using Word 2003 and InfoPath. Windows SharePoint Services provides access to the data, which can be published directly to HP's Web sites.�
�
CLE�
�
Automated Web Publishing�
�
( 7% - Cycle Time 


( 43% - Revenue from Web marketing�
�
XML capabilities of Office Word 2003 used to repurpose traditionally-published legal reference materials for Web and other media.�
�
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Exhibit 14  Solutia’s Clinical Trial Process





Exhibit 15        HP’s Sales Guide Solution





Business Intelligence Solutions Provide Information For Everyone�
�
The following companies have used Microsoft Office System products to improve decision-making and work processes through better access to information. Four companies saw improvements in the reuse of existing information through increased access to files. The reuse resulted in a variety of business benefits. Two companies developed solutions to improve data analysis, providing end-users with the information they need to make better decisions.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Hewlett-Packard�
 �
Improved File Access and Reuse of Materials�
 �
( 46% - Cycle Time


for sales guide creation�
 �
Sales Guide information saved as XML data using Word and InfoPath. Windows SharePoint Services provides access to existing materials.�
�
CommonHealth�
�
Improved File Access and Reuse of Materials�
�
( 0.3% - Close Rate


for medical education customers�
�
SharePoint Portal Server gives access to all digital content at CommonHealth.�
�
BM.I�
 �
Improved File Access and Reuse of Materials�
 �
( 12% - Productivity


for administrative tasks�
 �
BM.I uses InfoPath as a front-end to its SQL Server. The XML data is used by a custom coded procedure to drive work processes.�
�
Wortmann�
�
Improved sales data analysis�
�
Improved supplier contract terms�
�
XML-enabled Excel 2003 files receive sales data from Wortmann's MBS-Navision database via XML Web services. �
�
Guidant�
�
Improved pricing data analysis�
�
( 0.1% - Revenues


for U.S. sales�
�
XML-enabled Excel 2003 files receive sales data from Guidant's contract management system via XML Web services. �
�
Nordea�
�
Improved File Access and Reuse of Materials�
�
( 0.2% - Productivity


for IT projects�
�
Windows SharePoint Services provides improved access to project data allowing team members in various countries to use the same data.�
�
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Exhibit 18     BMI’s Improved Workflow





Exhibit 19        Guidant’s Pricing Report








Enterprise Integration Solutions Automate Processes Through Native XML Capability


�
�
Franklins Solicitors used the integrated XML connectivity of Microsoft Office System products to improve business processes and eliminate manual activities.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Franklins Solicitors LLP�
 �
Integrating case management system�
 �
(.23% - Repeat business


( 5% - Case cycle time


( 5% - Utilization�
 �
Native XML capabilities of Office 2003 link firm employees directly to Franklins' case management system increasing case management and execution efficiency.�
�
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Dramatic Personal Productivity Increases from Microsoft Office System Deployment


�
�
Nearly all organizations that deployed Microsoft Office System solutions experienced some form of personal productivity increase. Financial benefits resulted from a variety of Microsoft Office System application features and functionality that directly affect individual tasks and work habits. These features automate business processes, increase effective communication through integrated collaboration, and ease information management overload. Organizations used the integrated XML connectivity of Microsoft Office System products to improve business processes and eliminate manual activities.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Hewlett-Packard�
 �
Sales guide creation and publishing�
 �
( 46% - Sales Guide Creation Time�
 �
Windows SharePoint Services, InfoPath, and Office 2003 are used to facilitate the creation and publishing of sales guides.�
�
Nordea�
 �
International IT Projects�
 �
( 45% - IT Project Execution Time�
 �
Windows SharePoint Services and Office 2003 keep team members up to date and projects on track.�
�
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Enterprise Integration Solutions Automate Data Collection at Guidant


�
�
Guidant used the integrated XML connectivity of Microsoft Office System products to improve data access to back-end systems.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Guidant�
�
Automatic report generation�
�
( 3.3% - Productivity


for pricing analysts�
�
XML-enabled Excel 2003 spreadsheets incorporate data from company systems and perform statistical analysis.�
�
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Microsoft Office System Solutions Demonstrate Significant Business Value�
�
Business value studies at 14 organizations demonstrate that Microsoft Office System applications consistently provide a positive return on investment.�
�
Traditional Measures�
�
Median�
�
Range�
�
Internal Rate of Return (IRR)�
�
142%�
�
46% to 460%�
�
Payback Period�
�
8 months�
�
3 to 19 months�
�
Net Present Value (NPV)�
�
$600,000�
�
$78,000 to $18 million�
�
Net Present Value per User�
�
$4,000�
�
$280 to $65,000�
�
Number of Users Impacted�
 �
85�
 �
9 to 1,500�
�
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Collaboration Solutions Promote Effective Teaming�
�
Several companies have used Microsoft Office System solutions to improve collaboration by helping teams work faster. In all four cases the participating companies were able to significantly reduce business process cycle times using SharePoint Products & Technologies.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
HP�
 �
Sales Guide Creation�
 �
( 46% - Cycle Time 


for sales guides�
 �
InfoPath forms used to collect material which is shared on a Windows SharePoint Services site�
�
CommonHealth�
�
Marketing Collateral Creation�
�
(4% - Productivity 


for medical education material project teams�
�
Windows SharePoint Services features like Meeting Workspace and Document Workspace used to speed workflows.�
�
Nordea�
�
International Projects�
�
(45% - Cycle Time 


for IT projects�
�
Windows SharePoint Services Meeting Workspace used to keep team members up to date.�
�
Elsevier Science�
�
International Projects�
�
(12% - Cycle Time 


for IT Projects�
�
Windows SharePoint Services Meeting Workspace used to keep team members up to date.�
�
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Work Management Solutions Promote Effective Teaming�
�
Several companies have used Microsoft Office System solutions to establish processes that organize teams to take advantage of business opportunities. The two companies described in this section utilized SharePoint Products & Technologies to standardize processes across teams, making it easier to analyze and report progress, create new project teams, and increase team productivity.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
CommonHealth�
 �
Standardized processes�
 �
( 4% - Productivity


for medical education material project teams�
 �
SharePoint Portal Server 2003 is used to promote standard practices among teams. Site templates are used to ensure teams are interacting in the same way and looking at the same metrics.�
�
Stevens Healthcare�
�
Automating Project Manager Tasks�
�
( 16% - Productivity 


for HIPAA compliance team�
�
Windows SharePoint Services Alert feature utilized to send out task updates and alert team members of impending deadlines.�
�
Fraser Health Authority�
�
Automating Project Manager Tasks�
�
( 30% - 


Increase in project planning pipeline�
�
Office InfoPath 2003 forms used to speed project initiation. BizTalk Server 2002 coordinates project processes.�
�
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Business Intelligence Solutions Enhance Process Management�
�
Several companies have used Microsoft Office System solutions to provide better processes for transferring information. The two companies described below developed solutions to transfer information from locked up sources to Windows SharePoint Services sites which make it available on a company-wide basis.�
�
Company�
�
Process�
�
Business Metric�
�
Technology Enabler�
�
Eniro�
�
Product Development Dashboard�
�
( 2% - Administrative Time


for product development teams�
�
SharePoint Portal Server 2003 aggregates product development information from Eniro's subsidiaries.�
�
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� Much of the data used in this report is proprietary and confidential to the companies that participated in the business value studies. In instances where specific data is linked to a specific company, permission has been granted to make this information public. In all other instances, the data sources have been grouped by industry to protect confidentiality.


� The optimal Payback for small IT projects is commonly accepted to be less than 12 months. However, a Payback of less than 24 months for a large IT project is acceptable, given the refresh cycle time for high-technology projects.
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