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Expand Windows 7 for innovating work environment of information workers

	
	
	
	

	Overview

Country or Region: Korea

Industry: Professional Services
Customer Profile

ELand Systems is an IT service provider handling the knowledge business management of Eland Group, a global leader in the fashion/distribution industry. 
Business Situation

Increasing user demands for high performance and latest operating system. In addition, it was urgent to acquire compatibility with Windows 7 for shopping mall. 
Solution

Backbone systems are configured based on SAP ERP and verified no issues of link with backbone system through Windows 7 Rapid Development Program (RDP).

Benefits

· Enhance productivity
· Provide high user convenience in mobile environment 
· Promote next level of process for expanding from group-wide perspective
	
	
	“ELand Group has about 6,000PCs excluding POS and with the exception of special situations, ELand Group plans to deploy Windows 7 in newly purchased PCs as a way to upgrade its overall operating system. In the mid-long term, ELand Systems is considering standardization of its desktop environment, especially the desktops used in U.K., Sri Lanka, Vietnam, China and U.S. on Windows 7.”
Kang Sanggu, Section Chief of Security Team for ELand Systems Infra Division 

	
	
	
	ELand Systems, an IT Service provider began preparations for upgrading to latest desktop environment. ELand Systems partnered with Microsoft Korea and performed Windows 7 Rapid Development Program. In the process, ELand Systems confirmed that there are no issues of compatibility in its internal applications including its core system, ERP. It also thoroughly reviewed as to how it should deploy Windows 7 for users requiring performance and users requiring mobility considering the business characteristics of fashion/distribution business. As a result, it perceived that it is possible to deploy Windows 7 as a standardized operating environment for 64bit class high performance PCs or netbooks and even low-configuration portable devices like Mobile Internet Device (MID). With the start of RDP, ELand Systems plans to begin promoting advancement of standard operating system of ELand Group. 
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Situation

ELand Group is a leading global company in the Korean fashion/distribution industry as well as a leader in knowledge business management. In the course of recovering from IMF(the foreign exchange crisis), ELand Group realized that it can do so only with productivity enhancement and innovation of its organization through knowledge and has been rapidly promoting knowledge business management since 2000. ELand Group was the first in the Korean distribution industry to deploy knowledge business management infrastructure including ERP, announcement of knowledge asset index and BSC operation, showing unrivalled passion. As a result, it strengthened the basis for promoting standardized business processes and knowledge business management strategy in a wide range of businesses including distribution, fashion, future and overseas businesses. 

ELand group’s interest in knowledge business management was not limited to backbone systems. ELand Group did not overlooked the fact that information workers are the core of knowledge business management and showed high interest in continuously providing innovations enabling these information workers to perform their businesses. ELand Group has been making investments in desktops considering the business characteristics of fashion and distribution businesses, which are its roots as well as core businesses. Lee Jaewook, Assistant Chief of BasisTeam for ELand Systems Infra Division, that handles ELand Group’s IT infrastructure and service operation, says, “ELand Group has many mobile users because it has a lot of businesses requiring mobility. So we have been providing notebooks since the early 2000s. From an enterprise wide perspective, ELand Group has a high usage rate of notebooks than desktops so how to support these mobile users is an important challenge.”
ELand Group’s user oriented desktop investment strategy faced a new era in 2009. ELand Systems aggressively began investigating the possibilities of deploying Windows 7 across its enterprise. There are two major reasons why ELand Systems began reviewing for deployment of Windows 7. The first is continuous demands from users for the latest operating system and the second is urgency in acquiring compatibility for customer service following the release of Windows 7. Lee says, “In the past, when we received user demands for Windows Vista, we were unable to meet these demands because of compatibility with security solutions. The setting of new PCs, for example hardware configuration, is tailored to Windows Vista. If we would downgraded the operating system to Windows XP, there were several problems in utilization. We have been always thinking about the need to cope with the latest operating system.” 

A more urgent issue than meeting internal demands is enabling customers to seamlessly access Fashion Story(www.fashionstory.co.kr), the Eland Group’s fashion shopping mall and 2001 Outlet(www.2001outlet.com), the Eland Groups’ life goods shopping mall on Windows 7. Realizing that it needs to make preparations internally and externally of Eland Group for Windows 7, ELand Systems began making such preparations since the second half of 2009.
Solution

Eland Systems has performed internal testing since the release of Windows 7 Beta version. Lee says, “It is common to begin upgrade of newly release operating system from service pack 1. However, Windows 7 is different because it succeeds the Windows Vista Operation system. It has acquired recognition for speed and reliability since the Beta version and its RC version provides outstandingly reliable performance, so we could immediately begin review.” 

Eland Systems stakeholders came into contact with Windows 7 RC version after it had diversely installed the Beta version in PCs, notebooks and netbooks and most of them expressed faster speed as an advantage of Windows 7. Lee says, “The disadvantage of Windows Vista is that it is too heavy but when we faced Windows 7 Beta version, we were highly impressed at its lightness. We could feel the increasing speed every time we deployed build version. In particular, the installation time has reduced significantly in comparison with Windows Vista.” Based on internal evaluations, Eland Systems determined that unlike Windows Vista, there is sufficient merit in upgrade to Windows 7, so it aggressively began Windows 7 RDO with Microsoft Korea. 

Before making evaluations about compatibility, ELand Systems held a workshop targeting several users/stakeholders to acquire compatibility and during the Windows 7 RDP execution period, it established a guide for focusing on areas for verification. Actually ELand Systems was not concerned with acquiring compatibility between its backbone systems and Windows 7 because there were not have many in-house developed systems in the IT environment of ELand Group. The IT environment of ELand Group has been evolving at a rapid rate since the 2000s. Its first starting point included advancing the business of its distribution business by transforming various in-house developed business systems to ERP. In the second half of the 2000s, it re-organized the in-house developed systems of its fashion business to ERP.  

The background for these movements can be further understood in relation to the growth of ELand Group through M&As. ELand Group grew through glorified strategic M&As such as acquirement of Deco in 2003, New Core in 2004,Haitai Distribution, the business division of Taechang in 2005 and Netizen DotCom in 2006. As the group has expanded and integration of environments between organizations has increased, ELand Group chose to seamlessly integrate businesses between organizations on standardized and advanced business processes based on ERP without disjointing and jointing systems for every M&As. 

As a result, ELand group’s IT environment could reliably manage changes without issues of complexity during the growth of its organization. Thanks to such standardized backbone systems, ELand Systems expects to be able to easily deploy Windows 7. Lee says, “Since our company uses a standard ERP globally, there were no compatibility issues. We only had a problem with Internet Explorer 8 but we were not very concern because it is a problem of settings.” After completing the Windows 7 RDP, ELand Systems plans to establish execution plans for operating system upgrade from the perspective of the group.
Benefits

Enhance productivity of businesses requiring high performance, including design 
With Windows 7, ELand Systems expects to resolve the thirst of users for high performance. In particular, it expects the enhancement in the work environment of designers in the fashion/distribution business to be significant. ELand Group’s fashion business consists of 56 brands and more than 1,000 designers. Since it has the largest organization and experts in Korea, it expects significant benefits in productivity of designing business. 

Lee says, “Designers usually are not interested in operating systems but they are highly sensitive to fast tools and rapid loading of designs. Since designers use mostly heavy-weight tools, there are limitations for increasing performance speed in 32 bit environment and in the meantime, we were unable to upgrade to 64 bit environment.” He adds, “Although our operating system enable us to use 64 bit environment for a long time ago, various peripheral devices did not realistically support 64 bit environment. Windows 7 provides a wide range of support for various devices; realistically emphasizing the advantages of 64bit environment. “ 

Besides 64 bit environment, ELand Systems expect Windows 7 to increase the convenience of search and file management as well as designers’ work. With Windows 7, designers can easily organize countless of images on their desktops and enable rapid and tangible searches when necessary. For reference, Windows 7 provides enhanced speed for search and indexing functionalities enabling fast and accurate search of desired information as well as easy file management with libraries.  

Provide high user convenience in mobile environment 
Windows 7 is expected to provide business innovations in the distribution business in addition to the fashion business. Lee says, “We expect Windows 7 to provide significant benefits to mobile users. Mobility will be enhanced greatly because Windows 7 provides linger battery life and convenient connections to network environment.” Not only users but also ELand Systems infrastructure Business Division will effectively purchase notebooks compared to the past because deployment of Windows 7 as a standard enterprise wide operating system will assure similar levels of user experiences to everyone and open the way to provide various types of devices to users. Lee says, “The branch offices demand for a light notebook with higher performance that can be used for a long time without power supply. Some time back, we began tests for netbooks and confirmed that Windows 7 can enable operation in low-configuration netbooks, although it is the latest operating system. I already deployed Windows 7 in MID and found it suitable.” 

Promote next level of process for expanding from group-wide perspective 

With the Windows 7 RDP, ELand Systems verified that there will be no compatibility issues with the backbone systems of ELand Group. So it plans to promote next level of processes for creating standard image. Kang Sanggu, Section Chief of Security Team for ELand Systems Infra Division, says, ”The next challenge after Windows 7 RDP is ultimately verifying that there will be no crashed in the enterprise wide security systems and then we will create a standard image for ELand Group. Currently, we are using System Center Configuration Manger 2007 to test enterprise wide deployment and integrated desktop management. In cases where the network bandwidth would decrease, we will promote online deployment and for cases where there is no decrease in network bandwidth, we will promote deployment through DVD media.” He adds, “ELand Group has about 6,000PCs excluding POS and with the exception of special situations, ELand Group plans to deploy Windows 7 in newly purchased PCs as a way to upgrade its overall operating system.” In the mid-long term, ELand Systems is considering standardization of its desktop environment, especially the desktops used in U.K., Sri Lanka, Vietnam, China and U.S. on Windows 7.
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Windows 7

Works the Way you Want:  Windows 7 will help your organization use information technology to gain a competitive advantage in today’s new world of work. Your people will be able to be more productive anyway. You will be able to support your mobile work force with better access to shared data and collaboration tools. And your IT staff will have better tools and technologies to enhance corporate IT security, data protection, and more efficient deployment and management.
For more information about Windows 7, go to:

www.microsoft.com/windows/windows-7
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:


�HYPERLINK "http://www.microsoft.com"��www.microsoft.com�





For more information about ELand Systems products and services, call 82-2-323-0456 or visit the Web site at: www.eland.co.kr














This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.
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