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Optimize desktops of information workers to achieve system business management

	
	
	
	

	Overview

Country or Region: Korea

Industry: Transportation & Logistics 
Customer Profile

Korean Air is an airline company with geographical positions in worldwide shipping network. As of 2008, it has about 18,600employees and operates flights to 117 cities in 39 countries.
Business Situation

To meet its mid-long term informatization goals, it participated in Windows 7 Rapid Development Program (RDP) as part of its plans to establish desktop operation strategy. 
Solution

It established user levels as development family and conducted review to verify compatibility. It also acquired compatibility for more than 90% of its internal systems during RDP.
Benefits

· Pursue diversity in standardized environment 
· Establish direction for performing desktop optimization strategy
	
	
	“After completing preparations for upgrade, we will conduct test operating period targeting specific department and then establish a concrete plan for gradual expansion. We usually upgrade 1,000PCs annually. After establishing upgrade plans, we will consider Windows 7 as standard OS for new PCs.”
Chung Pilmoon, General Manager of Korean Air Information System Dept. 

	
	
	
	Since Korean Air deployed Windows XP in the early 2000, it has been using Windows XP as its enterprise wide standard operating system and increased the level of automated management with various tools. Several years of investment for improving the desktop environment will open the new era in 2009. It perform pilot project for virtualization technologies of Microsoft Desktop Optimization pack (MDOP) and then promoted Windows 7 Rapid Development Program, establishing a min-long term innovation strategy not from a perspective of ‘improvement’ but ‘optimization’. Korean Air it is reviewing ways to optimize its enterprise wide desktop infrastructure using automated deployment of operating system images and virtualization while gradually expanding Windows 7 across its enterprise.


	
	
	
	

	
	
	
	[image: image2.png]27 \Windows 7





	
	
	
	


Situation

Changes are occurring in the overall IT environment of Korean Air. Information System Department, the IT control tower of Korean Air, recently concentrated all of its energy to establish the basis for system business management. Korean Air has been making preparations for business process innovations since the early 2000s and from 2007, it aggressively implemented ERP according to its plan to establish basis for system business management that will support corporate growth. In the case of ERP implementation, it is difficult to find build case in the airline industry. This is a large-sized project promoted ambitiously in three stages, common modules such as, finance, purchase and HR, Maintenance, Repair and Overhaul (MRO) and Revenue Accounting, one of the specific businesses of airlines. In addition to ERP, Korean Air also promoted International Financial Reporting Standards (IFRS) project to devise changes and innovations in overall IT environment. 

In addition to the unrivalled leadership of Korean Air in backbone system, desktop is another area that the airline industry is paying close attention to the movements of Korean Air. The advanced business management system promoted by Korean Air comprehensively includes not only backend but also desktops, the daily work places of its information workers. In fact, Korean Air is making efforts for desktop operation strategy meeting its mid-long term goal in addition to recent implementations of ERP and IFRS systems. As part of its efforts, Korean Air participated in Windows 7 RDP and began early verifications for possibilities about advancing enterprise wide desktop environment. 

Actually, even before it participated in Windows 7 RDP, Korean Air had been making various attempts and preparations to improve its desktop environment. Korean Air has been aggressively using various management tools to enhance insight and control deviating from methods of completely relying on people and manual for enterprise wide desktop management. For a long time, Korean Air Information System Department has been attempting various approaches to increase the management levels of desktops, applications and security and when it came across Windows Vista, it began review for technology and business feasibility of upgrading operating system.
Solution

Korean Air Information System Department looked at Windows Vista in terms of performance, compatibility and security. Chung Pilmoon, General Manager of Korean Air Information System Department, says, “At that time, we made preparations for Windows Vista compatibility targeting its core business systems. We realized that we need to upgrade a significant number of PCs to use Windows Vista, so we decided to conduct review again later on. In addition to technology, there were other factors that made us hesitate to promote deployment at that time. Because many companies still step back to invest Windows Vista and wait till the time is ripe, we considered waiting and watching the trend of the industry.” 

Korean Air Information System Department decided to perform Microsoft proposed Windows 7 RDP in 2009 after taking time for upgrading to latest operating system and watching for technology development as well as market trend. Chung says, “We wanted to confirm that our applications will seamlessly run on the latest operating system as we skipped Windows Vista and encountered Windows 7.” As target for Windows 7 RDP, Korean Air Information System Department enabled the participation of major applications users. Chung says, “We have heard enough about the advantages of Windows 7and we thought to actually target developers and not end users for compatibility. We enabled developers to confirm that there are no issues with deploying Windows 7 in business systems that they directly manage, and resolve any issues that arose, fully utilizing the period of RDP.” 

For 2 months of RDP, Korean Air Information System Department selected about 120 applications including in-house developed systems such as, airline, reservation and ticketing as focused target. Chung says, “It was expected that the compatibility with commercial applications would be assured by the development companies in time with the release of Windows 7, so we focused checking on those systems that we must confirm directly. We were able to resolve the errors shown on the initial compatibility test using the guide proposed by NeoPlus, a desktop consulting partner of Microsoft Korea. As a result, more than 90% of our total applications showed no problems.” He adds, “Most of the unresolved issues during RDP were minor. And two systems that were developed a long time ago have some difficulties but they are scheduled for upgrade so we see no obstacles in deploying Windows 7.” 

Having completed Windows 7 RDP, Korean Air Information System Department is considering support schemes for desktops and applications in preparations for period of upgrade where Windows XP and Windows 7 will co-exist for a certain period of time. As such, it plans to smoothly change the generation of PCs without chaos from incremental upgrade of operating system.
Benefits

Pursue diversity in standardized environment 

With Windows 7 RDP, Korean Air Information System Department expects to find the extreme and mean ratio to acquire balance between standardization and diversity, its long time concern. Chung said, “Unlike processing business on terminal basis as in the past, now is the era that must access several business systems and information on the desktop regardless of business. Desktops are the common business platform used by everyone; however they must consider diversity to meet the characteristics of each department, functions and types of employment in an enterprise environment.” He adds, “For example, in the field parts like airline technical research center conducting defense business or business management planning department dealing with corporate secret information, where security of document is critical and several people share one PC, it should provide customized convenience that each one use its own PC. As such, we are interested in virtualization as the technology base for realizing diversity enabling control since we reviewed security issues during past network computing.” 
Based on these reasons, Korean Air Information System Department performed MDOP pilot project before promoting Windows 7 RDP. At that time, it reviewed desktop virtualization, application virtualization and automated deployment of desktop images.  With the pilot project, Korean Air Information System Department began to think about improvement tasks for various desktop environments that have been promoted separately for a long time. From a continuous and consistent perspective, it perceived the need for optimization of desktop infrastructure. 

Establish direction for performing desktop optimization strategy 

With the MDOP project, Korean Air Information System Department determined that desktop related technologies are evolving in all areas in the enterprise environment and was able to capture the concept of desktop optimization with Windows 7 RDP. Chung said, “Now we have to approach desktops not just as PC, but as infrastructure configuration including server in the aspect of operational management. It needs to provide flexibility to respond to various demands focusing on business while enabling end-to-end management and control on compliance of various regulations, making Korean Air’s desktop environment as front-end of advanced business management systems.” 

Plan to expand deployment based on mid-long term vision 

Korean Air users showed positive response to the deployment of Windows 7. Chung says, “We asked for feedback from the participants of Windows 7 RDP and everyone expressed that the speed has increased significantly and great satisfaction for UI. The positive responses of users will not decrease with the expansion of Windows 7 deployment across the enterprise. And we expect inquiries to the help desk to decrease significantly.”
Since Korean Air Information System Department found that it could achieve many tangible benefits for both users and administrators, in addition to macro effects such as desktop infrastructure optimization, it plans to gradually expand deployment of Windows 7 With the Windows 7 RDP,. Chung said, “Operating system upgrade requires plans considering application compatibility as well as hardware exchange period. Currently we have about 30% out of total number of PCs that are equipped with less than 2GHz CPU and considering these PCs, we cannot upgrade the operating system in one time. After completing preparations for upgrade, we will conduct test operating period targeting specific department and then establish a concrete plan for gradual expansion. We usually upgrade 1,000PCs annually. After establishing upgrade plans, we will consider Windows 7 as standard OS for new PCs.”

Windows 7

Works the Way you Want:  Windows 7 will help your organization use information technology to gain a competitive advantage in today’s new world of work. Your people will be able to be more productive anyway. You will be able to support your mobile work force with better access to shared data and collaboration tools. And your IT staff will have better tools and technologies to enhance corporate IT security, data protection, and more efficient deployment and management.
For more information about Windows 7, go to:

www.microsoft.com/windows/windows-7
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:


�HYPERLINK "http://www.microsoft.com"��www.microsoft.com�





For more information about Korean Air products and services, call 82-1588-2001 or visit the Web site at: kr.koreanair.com
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