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“Overall, we expect IT staff efficiency gains of at least 20 percent due to Windows 7.”
Laxman K. Badiga, Chief Information Officer, Wipro Limited
Wipro is one of the world’s leading IT services and outsourcing firms. Wipro has deployed the Windows® 7 Beta operating system on more than 200 client computers to enhance employee productivity and better manage computers across the globe. Wipro estimates desktop management efficiency gains of 20 percent and looks forward to stronger computer security from the upgrade.

Business Needs
Wipro is India’s premier IT company, with revenues equivalent to U.S.$5 billion and a client base of Fortune 1000 and Global 500 companies. Wipro has 99,000 employees working in 54 dedicated development centers across India, Europe, and the United States, and 30 offices in North America, Europe, and Asia Pacific. 

With approximately 60,000 desktop computers all over the world, Wipro is always looking for more efficient ways to deploy, manage, and secure these assets and increase user productivity. The company had long run the Windows® XP operating system on all its client computers but realized that it needed to update the operating system software to maintain support from Microsoft and take advantage of the latest Microsoft® innovations. Also, mobile employees were having trouble accessing corporate information from portable computers, and many employees wasted time every day searching for information on their computers.

The IT staff had its hands full keeping desktop images current and supporting thousands of users in so many locations. Troubleshooting computer problems took a great deal of time, which sapped both end users’ and IT staff members’ productivity. The IT staff also worried that Wipro had insufficient protection from malicious software and Web sites, and too little control over data transported on portable storage devices. 

“Our desktop and portable computers are critical to our ability to function as a company and be competitive,” says Laxman K. Badiga, Chief Information Officer at Wipro Limited. “We wanted to make these critical assets even easier to use, easier to manage, and more secure, so we could spend more time creating revenue-producing solutions for customers.”

Solution

When Microsoft made the Windows 7 Beta operating system available, Wipro quickly deployed the software to 200 computers across a variety of departments in both India and the United States. Working with Wipro Infotech, a Wipro subsidiary, Badiga’s team used the Windows Easy Transfer feature in Windows 7 to smoothly transfer files, user profiles, and settings from Windows XP–based computers to Windows 7. “Windows Easy Transfer saves user settings, so the system is ready to go immediately after the Windows 7 installation,” Badiga says. 

Early users of Windows 7 have found the user interface design to be much improved and easier to use. Logging on to the corporate network from remote locations is much faster thanks to VPN Reconnect, which automates recovery from virtual private network connection failures. Wipro employees also use the Windows Search feature in Windows 7 to quickly locate information on their computer. If users need help, the support staff can use the Problem Steps Recorder feature in Windows 7 to help users record the sequence of steps leading up to a problem in order to speed issue resolution.

The Wipro desktop management staff now can more easily manage desktop images and can automate repetitive and complex tasks using Windows PowerShell™ 2.0 command-line interface, a powerful scripting language built into Windows 7. Using Group Policy, IT staff can better control the security of its far-flung computer fleet. It uses the DirectAccess feature in Windows 7 to apply security updates to remote systems, whether or not they are connected to the network; AppLocker™ to block unauthorized application downloads; and BitLocker To Go™ encryption to extend data protection to USB storage devices. Wipro is also evaluating Microsoft Application Virtualization 4.5 to stream applications to client computers on demand. 

As soon as Windows 7 releases to manufacturing, Wipro plans to deploy it to 5,000 systems. The company will use the Key Management Service, part of Microsoft Volume Activation, to simplify activation and licensing. 

Benefits

By migrating to Windows 7, Wipro anticipates increases in user productivity, big reductions in desktop management time, and tighter computer and network security.

User Productivity Gains 

“With Windows Search, users will not lose so much time finding documents,” Badiga says. For example, a department manager recently needed to locate an e-mail attachment that contained information on important research institutes. Previously, this task would have taken hours of searching through his e-mail inbox. With Windows 7, he simply entered the word “institute,” and Windows 7 retrieved the needed e-mail in seconds. 

“Even a few minutes a day saved by each employee multiplied by thousands of employees adds up to huge efficiency gains,” Badiga continues. “For the IT staff, the troubleshooting features of Windows 7 will reduce the time it takes to identify problems and thus make our support staff far more efficient.”

Reduced Desktop Management Work

The Windows Easy Transfer feature will help Wipro IT staff deploy Windows 7 broadly without creating a huge time drain. “Windows Easy Transfer will save us a great deal of time during large migrations,” Badiga says. “We’ll also save time troubleshooting problems and managing our desktop fleet. Overall, we expect IT staff efficiency gains of at least 20 percent due to Windows 7.”

Enhanced Security

With DirectAccess, Wipro can update remote computers whether or not they are connected to the network, which will aid efforts to keep all systems current and better protected. Similarly, with AppLocker, Wipro can block unauthorized downloads, and with BitLocker To Go, it can better secure its portable drives. Plus, with the enhanced security built into Windows 7, Wipro will eliminate the cost of licensing third-party encryption tools. 

Wipro has customers standing in line to upgrade to Windows 7—customers that will provide additional revenue for Wipro as it uses the operating system’s new features to help customers operate more cost-effectively. 

For more information about other Microsoft customer successes, please visit: �HYPERLINK "http://www.microsoft.com/casestudies"�www.microsoft.com/casestudies�  





Customer: Wipro Limited


Web Site: � HYPERLINK "http://www.wipro.com" �www.wipro.com� 


Customer Size: 99,000 employees


Country or Region: India


Industry: Professional services—IT services





Customer Profile


Based in India, Wipro is a global provider of IT services, solutions, and technology. It has revenues worth U.S.$5 billion.





Software and Services


Windows 7


Technologies


Microsoft Volume Activation
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