Windows Vista 15 Minute CXO Pitch: Why Deploy Windows Vista 
The world that businesses operate in, is changing. As users become more technically savvy they expect tools that make them more effective in doing their work. Connectivity is expected, they think the answer can be found if they look in the right place with the right tools, and they believe that their efforts will make a difference. The way we learn, communicate, and work, changes. 

As a result, individuals have more influence and impact today than at any time in the modern history.  More than ever before, we can make our voices heard, engage and communicate with others anywhere in the world. The center of gravity has shifted from big companies and institutions toward the individual. Businesses don’t gain insights or make decisions. Businesses don’t close deals, invent new products, or find new efficiencies. People do.

To see results, you have to give your people the right tools, information, and opportunities—because success ultimately comes down to your people.

But these same changes that have brought the individual to the center have also brought new concerns.  Companies of all sizes experience the proliferation of the networks, form factors and digital data; the increased exposure to the security threats; and the ever high pressure to reduce the costs of deploying and managing their corporate PCs.     

To address these challenges, as well as to take advantage of the opportunities of the changing world; the world of greater individual impact, businesses need to foster an environment that enables their people with the right tools and information.

Modern software, such Windows Vista and Office 2007 is designed with information and people in mind, and provides great tools to empower people, set them up for success and help businesses thrive.

I want to talk to you about how Windows Vista delivers value to your enterprise by addressing critical needs and can help you to achieve a People-Ready business.
First, it empowers your people by making it easy for them to find and use information. Second, it enables mobile and remote workers to stay connected and productive wherever they are. Windows Vista also addresses growing security threats and will help protect your people’s data in and out of office, secure your environment, and make it easier to achieve compliance with government regulations and internal policies. Finally, it will lower cost of deploying, managing, and supporting your corporate PCs by helping you to optimize your desktop infrastructure. With Windows Vista you get all of these productivity, mobility, and security benefits while also achieving lower Total Cost of Ownership.  
Now, I want to explain specifically how Windows Vista can assist your business in each of these areas. 

Find and Use Information. The success of a business depends on the success of its people. Making your employees more productive and facilitating communication is the main reason you invest in Information Technology. Yet, with the tools today, it is still difficult for employees to quickly find the information they need and to use their computers to their full potential. Windows Vista is designed as a People-Ready solution so they can easily Find, Share, and Use Information.  
· First and foremost, Windows Vista will give your employees a High Performing, Reliable PC that is ready when they are. Technologies like ReadyBoost can increase the performance of the computer by using a USB storage stick to extend the memory
IDC estimates that companies may face as much as $9-14K in lost productivity  per knowledge worker per year, as people try to find or recreate misplaced information. Fast, integrated desktop search in Windows Vista will make it easy for users to maximize the information stored on their computers and across the enterprise. Unlike add-on desktop search products that require the user to go into a separate tool to search data, Windows Vista Desktop Search is integrated throughout the operating system—in the start menu, control panel, and their document folders. Making it easy to find whatever type of answer they are looking for. Users can also tag a file with “metadata” to indicate that it belongs to a certain project or other category. They can then search, filter, and organize their files based on these criteria, no matter where the file lives on the hard drive. 
· Windows Vista makes users more productive managing information online as well. With tabbed browsing in Internet Explorer 7, it is easier to manage multiple browser windows. Web page printing is also improved so you can capture all of the information, without cutting off part of the page.  
· The most recognizable improvement in Windows Vista is the new, Windows Aero interface—its   glass-like, transparent windows allow users to focus on the task they are trying to accomplish with fewer distractions. Live icons that give users a preview of the document and new ways to navigate the windows on the desktop help users find what they are looking for in less time. 
Enable Mobile Workforce. Laptop and Tablet PC users will get the most immediate benefits from Windows Vista. Gartner and Forrester research both concluded that mobile computers can improve employee productivity and generate positive return on their investment. Given their benefits, it is no surprise that laptop sales are outpacing traditional desktop PC sales. However, support for mobile users in enterprise today, adds to the complexity of the IT environment.   Additionally, laptops pose unique security risks. New tools in Windows Vista can help your organization realize the benefits of mobile computing—with less costs and more security—enabling your Mobile Workforce to be more productive and better connected. 
· To help address the security risks of mobile computing, Windows Vista includes the latest wireless security protocols so user can connect to WiFi networks more securely. Network Access Protection, which used with a Longhorn Server infrastructure, will ensure that computers are in a secure state before they are allowed to reconnect to the network, preventing them from spreading a virus inside your network perimeter.

· About 600,000 laptops are lost or stolen each year in the US alone. The hard drives contain information on your company or customers that you want to keep secret or in many cases are legally obligated to protect. In one recent example, a laptop was stolen from a leading financial services firm that had personal information, including social security numbers, of almost 200,000 customers. BitLocker Drive Encryption in Windows Vista Enterprise gives you insurance against this type of risk because the contents of the hard drive will be protected even if it falls into the wrong hands. 
· Windows Vista is optimized to work especially well on mobile hardware. The new Windows Mobility Center puts all of the most commonly used controls all in one place—such as battery, brightness, and presentation settings. Improved power management will make your battery last longer and your PC will be faster coming in and out of sleep states. 
· Windows Vista also makes it easier to Stay in Sync—so your data and devices can switch seamlessly between online and offline states. 
· More than ever, people need to work with other people to get their work done. When you’re mobile, you can have more effective communications with your co-workers, customers, and partners. Windows Vista aids connecting, collaborating, and sharing no matter where the user is in the world. The Network Center & Network Setup Wizard makes it easer to create, configure, and troubleshoot network connections. The Windows Collaboration tool enables you to broadcast and share documents and presentations with multiple users—making meetings more productive. 

Improve Security and Compliance. Unfortunately, in today’s digital world, computers are becoming an increasingly attractive target for criminals hoping to steal information or do harm to your business. Financial losses due to lost or unauthorized access to data are on the rise. Sophisticated social engineering attacks can trick your employees into revealing confidential information, or target your customers and damage your reputation. On top of that, new government regulations require high standards for security and data protection to avoid penalties. To help your company address the risk and expense associated with security and compliance, we are committed to providing multiple layers of protection in Windows Vista. 
· Windows Vista is the first desktop operating system released since we began the Microsoft Trustworthy Computing Initiative. Our developers now receive ongoing security training and we hire leading security experts to perform thorough testing. The end result will be a Fundamentally More Secure Platform, harder to exploit with less need for patching. 
· To Mitigate Threats from malicious software such as viruses, spyware, and root kits, Windows Vista includes Internet Explorer 7 Protected Mode, which is unique to Windows Vista and prevents the silent install of malicious code. And Windows Defender provides built-in spyware protection. 

· In order to maintain a secure, compliant environment, is it important to identify who is attempting to use the computer and control what resources they have access to. Windows Vista makes this much easier by having built-in support for strong user authentication.  Additionally, granular event logging, auditing and tracking for security events in Windows Vista, make it easier for companies to achieve compliance with both internal policies as well as government regulations.
· To control access, companies face a difficult tradeoff: Do they give users full administrator permission and accept the security and compliance risk? Or do they limit the privileges of the users and face lower application compatibility and user productivity? Windows Vista User Account Control capability helps make the choice easy user the power to do more things on their own, with higher application compatibility than on previous versions of Windows  while reducing the attack surface area of the company PCs. 
· Windows Vista has multiple ways to help protect your data, and recover it when you need to. Shadow Copy technology automatically stores versions of files as users work on them—even without configuring a formal backup—so they can easily retrieve an earlier version of a document they may have accidentally deleted or if they made changes they want to undo. 
Optimize Desktop Infrastructure. I’ve shown you some of the ways that Windows Vista can help empower your people and make them more secure, but you probably have one outstanding question. “How can Windows Vista lower my IT costs?” For example, Gartner estimates annual IT labor costs range from $250 to $800 per PC, depending on company’s level of IT maturity. Windows Vista enables you to drive IT efficiencies by providing technology, tools, and best practices that will enable you to optimize your desktop infrastructure and reduce IT costs. 
· Managing desktop images is expensive today because IT departments have to maintain and test separate OS images for each language and computer hardware type in their company. Some firms may have as much as one full time IT professional to support each image. With Windows Vista’s new imaging technology, companies can deploy a single OS image to different types of computer hardware and machines in different languages. The new deployment tools not only ease the migration to Windows Vista, but provide ongoing costs savings because the new images are easier to maintain, update, and deploy to new users.  
· To ease the initial migration to Windows Vista, we will provide the Application Compatibility Toolkit version 5.0. The early availability of this tool, as well as the online community we are building for customers, partners and vendors to share their testing results, will significantly ease application compatibility testing for enterprise customers.
· Windows Vista also has new tools to manage your desktops after they are deployed. We are providing over 500 new group policy objects to address the most critical management scenarios. You can now centrally manage Power Settings, which can save as much as $50 per PC a year in energy costs, and even which types of devices users can and cannot install. 
· This leads to Driving Down Support Costs. Wherever possible, Windows Vista will heal itself, avoiding user interruptions and unnecessary help desk calls. If Windows cannot fix the problem automatically, built-in diagnostics log when a system error takes place and may walk the user through solving the problem. For instance, the new Startup Repair Tool can automatically repair even unbootable systems. If users do need support, Vista also includes new tools such as the Reliability and Performance Monitor, improved Remote Assistance, and the new Event Viewer so the helpdesk staff can get the user up and running in less time. 
· Windows Vista also provides cost-effective networking solutions. It automatically optimizes file transfers by detecting how much network bandwidth is available and tuning itself to receive more or less data at any given time. Therefore, enterprises will see a better return their Wide Area Network investments when backing up or transferring data between sites.  

It is easier to create security policies based on IPsec, which can enable you to isolate entire domains or specific servers from unauthorized access. With the new network stack, you won’t have to worry about deploying and managing additional software when you’re ready for IPv6.  Finally, Network Diagnostics enable the end-user to resolve many connectivity issues without having to call the Help Desk, increasing productivity and reducing the cost of support.   

1. We have created a premium business offering—Windows Vista Enterprise—that builds on all of the productivity, security, and manageability benefits I’ve described. This solution is only available through Software Assurance and offers several unique benefits to reduce IT cost and complexity in large enterprises: 
2. Enhanced Data Protection with Windows® BitLocker™ Drive Encryption. Additional to the important benefit for mobile users discussed earlier, Bitlocker also helps enterprises to protect the data on desktops and additional lowers the cost of refurbishing pc’s.
3. Advanced Application Compatibility Solutions, with access to Virtual PC Express which enables users to run legacy applications in a virtual machine. The Enterprise sku doesn’t only include the virtualization software but also includes the licensing right for the second Windows Virtual Machine (VM). And tools to increase interoperability with UNIX applications. 

4. Finally, it enables deployments by including multiple language packs that enable IT pros to get a full advantage of a single, WW image capability, including multiple form factors, machine architectures and languages.
We believe enterprises will find great value in this new SKU as well as the rest of the Software Assurance offerings such as Deployment Planning Services and Critical Problem Resolution Support. 

We expect the final version of Windows Vista to be available to Enterprise Customer in November 2006. Though, there are already thousands of customers using and testing beta versions of Windows Vista. In February we released the Enterprise Customer Technology Preview, or CTP, and customers are deploying that in their production environments. By the end of Q2, we will release the Consumer Technology Preview which we expect millions more customers to install and use—so they are ready when Windows Vista is released before the end of the year. 

There are a number of things that you can do now so you will be ready to deploy Windows Vista as soon as possible after it is released. 

· If you have not tried Windows Vista yet, we invite you to download the Windows Vista Beta 2 from MSDN or TechNet to begin your evaluation and deployment planning.  

· You can start your compatibility testing today using the tools in the Application Compatibility Toolkit (version 5). This will help you catch many of the compatibility issues in migrating to Windows Vista and give you a start on your testing processes. 
· Download and use the Windows Vista Deployment Tools (WAIK) so you can see the easier ways to capture, manage, and deploy Windows Vista images.

· Work with your account team to participate in a Rapid Economic Justification study so you can measure the value that Windows Vista will bring to your organization. 

· Finally, please give us your feedback on how Windows Vista meets the needs of your enterprise. 

I invite you to contact your Microsoft account team to get more details on how Windows Vista can bring value to your organization.  And -- thanks for letting me introduce it to you today.
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