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The MRF Skills Manager Tool

The Microsoft Readiness Framework (MRF) Skills Manager tool enables Microsoft’s partners, Microsoft Certified Technical Education Centers (MS-CTECs) and individuals to evaluate their technical readiness skills for Microsoft emerging products and technologies. MRF’s goals are to provide proven practices, guidance, and learning solutions for technical readiness and sustained customer and partner performance with the Microsoft platform

The Skills Manager tool allows individuals to rate their proficiency level for multiple competencies required to complete a scenario defined for a product or technology. Assessing at a scenario level allows organizations to determine their strengths and weaknesses and then to develop the competencies of individuals who need additional training and education.   

Each product or technology has a number of scenarios for how an individual might use it for deployment, migration, coexistence, or development. Within each scenario an individual can perform a self-assessment based on the competencies that support the scenario. The proficiency level rating is on a scale of 0 to 4, with 0 being “no knowledge” and 4 being “expert.” Skill levels 1 and 2 represent basic and in-depth knowledge. Skill level 3 indicates more experiential knowledge. ”Not applicable” (NA) is also an option for individuals who do not focus on that specific competency.  

Once an individual completes a self-assessment for a scenario, he or she receives a personalized learning plan based on the assessment level. The personalized learning plan is an ordered list of educational materials that individuals can use to advance their skills level. All of the components that support the learning plan—white papers, deployment guides, presentations, project plans, and courseware—are available for immediate review. Individuals can check off learning items after completing them for easier tracking of completion. After completing all of the items in the personalized learning plan, individuals can conduct a reassessment to advance to the next skill level.

The following sections go into detail on the Skills Manager system requirements, setup, customization, and content. 

System Requirements

The MRF Skills Manager tool is designed for use on computers running Microsoft® Windows®. 

It needs a VGA monitor that can display a resolution of 800x600. The tool should be installed on a Windows NT®-based network with domain authentication.    

The tool can run on a single desktop or portable computer running Windows® 2000, Windows® 98, or Windows NT® 4.0 SP3. Ideally, the tool should be run in a networked environment on a server where multiple Windows-based clients can install the software from the network and self-assess themselves against a common central database. 

The MRF Skills Manager tool is built using a Microsoft® Visual Basic® development system and Microsoft® Access database management system. Because the tool uses a run-time version of these products, neither is needed to run the tool. The tool requires Access only if the user wants to generate custom reports.   

Setup

There are two setup executables included on the Skills Manager Tool CD: AdminSetup.exe and LocalSetup.exe. To perform an administrative installation where all users will access to one common centralized database, the systems administrator must run the AdminSetup.exe. This is the preferred method for using this tool as all of the data is stored in a centralized database. If a user wants a stand-alone version of the Skills Manager Tool installed on their machine, they would run the LocalSetup.exe. This is only recommended if you are working in a single-user environment and you do not require a centralized database. In this scenario, the Access database is written to the local hard drive.

The tool should be set up on a Windows NT-based network, from which individual users will perform client installations. Individual clients should run the SetupClient.exe program from a network share following the Administrative Installation performed by the administrator.  

Important  Following is a step-by-step typical procedure for a shared database installation of the MRF Skills Manager tool:

1. The CD contains two files: AdminSetup.exe and LocalSetup.exe. The administrator should copy these files to a network installation share point.

2. The administrator should create a share on a server where users will have read-write privileges.

3. The Administrator should run AdminSetup.exe to perform an administrative installation of the tool.

4. When prompted for the destination location, click Browse. Enter the path to the folder you created in step 2. For example, \\server\share\location. Click OK.

5. Click Next to complete the Administrative Installation steps.

6. After the Administrative Installation has successfully completed, the Skills Manager Tool is ready for the client installations. 

7. Note: it is recommended that you remove the AdminGuide.doc file from the DOCS folder before sending out the install point to your users. This file contains the password to the database where all of the user information will be stored.

8. The administrator should perform the first installation of the tool in order to pre-populate the organizations, locations, manager, and any other customizable areas. See Customizing, below.  The MRF Skills Manager Tool will store all changes in the Access database so when the users install the tool, the customizable areas will be all set up for their use.

9. Once the administrator has customized the Skills Manager Tool, the remaining client installations may be performed.

10. Instruct your users to connect to the location you specified in Step 4. From this location they must run SetupClient.exe. This setup program will load all necessary components onto their local machine while leaving the database and the learning items stored on the network server. 

The Access 2000 database is called SE2kV22.mdb. Once the tool is set up, individuals can be manually added to the Skills Manager tool via the Administration program. However, individuals who run the tool from a Windows-based networking client will automatically be added to the tool using their Windows NT domain logon name as a unique identifier.

Important:  Following is a step-by-step typical procedure for a Stand-Alone installation of the MRF Skills Manager tool. This installation should only be performed when a user does not require access to the centralized database. All files are loaded locally during this installation.

11. The CD contains two files: AdminSetup.exe and LocalSetup.exe. The administrator should copy these files to a network installation share point.

12. Any person that requires a local installation of the tool, without access to the centralized database, should run LocalSetup.exe.

13. Accepting all defaults during the installation process will result in a locally installed version of the Skills Manager Tool.

14. NOTE: Again, this installation is only for users that do not require access to the centrally located database. This installation is a stand-alone installation of the Skills Manager Tool.

WARNING: Uninstalling the administrative installation of the MRF Skills Manager Tool removes all files including the back-end Microsoft Access database. Please create a back-up copy of the database for recovery purposes in the event of an unintentional uninstall of the tool.

Customizing

You can customize the MRF Skills Manager tool for use within your organization or company. Company name, locations, logo, roles, specialties, learning items, and database location all can be tailored to specific use. 

It is important to set up the following options for your specific organization or company before rolling out the Skills Manager tool on a network. 
To change the Skills Manager tool defaults, select the Administer Site option when starting up the tool. You will be prompted for the Skills Manager administrator logon password. The initial administrator logon password is Admin. The following areas can be modified:

· Site Name. Enter the name of your company or site. 

· Site Database. Enter the network path for the location of the Access database that will store all the individual self-assessment information. The default location is in the \MRF Skills Manager directory. The Microsoft Access database is called SE2kV2.mdb.    

· Content Location. Enter the network path for the personalized learning items. The default location is \MRF Skills Manager\Learning Items.
· Logo File. Enter your company’s logo file. The company logo will appear at the top of the Skills Manager tool. Note: You might need to resize the logo file to fit the space allocated in the tool.
· Organizations. Enter the organization(s) of your company.
· Locations. Enter the location(s) of your company.
· Managers. Enter the managers of individuals in your company who will assess themselves. 
· Users. Enter the names of individuals in your company who will assess themselves. Individuals will automatically be added to the Skills Manager tool as they use it. The administrators and the administrator password of the Skills Manager tool can also be defined here.
· Titles. Enter any additional titles in your company.

· Technical Specialties. Enter additional technical specialties in your company. Technical specialties are what an individual focuses on in their job.

· Vertical Specialties. Enter any additional vertical specialties in your company. Vertical specialties are how the company uses or deploys an individual in their job.

· Certifications. Enter any additional certifications in your company. 

· Learning Items. The Skills Manager tool comes prepopulated with a prescriptive list of learning items for each level for the scenario: Windows® 2000 Server scenario Planning the Active Directory Infrastructure. By selecting the scenario, and level, an administrator can add custom learning items to the prepopulated list. 
The learning items are grouped by product or technology in a directory under \Learning Items. Within this directory is a Windows 2000 Server directory. Each learning item is placed in a directory based on the type of item it is. These directories are \ASF for Microsoft NetShows, \DOC for Microsoft Word documents, \DPG for deployment guides, \HOC for hands-on courseware, \PPT for Microsoft® PowerPoint® presentations, and \PRJ for Microsoft Project plans. To conserve disk space, almost all documents and files are in a compressed (WINZIP) format.  
Content

The MRF Skills Manager currently contains the content and learning plans that will enable Microsoft CTECs, partners, and customers to self-assess skills on the Windows 2000 Server scenario Planning the Active Directory Infrastructure.

In this first release, the Windows 2000 Server scenario Planning the Active Directory Infrastructure is the only scenario with personalized learning items. The learning items in the Skills Manager are structured by specific skill level and are ordered so as to build on information presented in previous learning items.

The MRF team is currently evaluating and taking feedback on additional scenarios and technologies for which to develop learning items. Additional learning items would be added to this directory structure under the appropriate product/technology and scenario.

The MRF Skills Manager uses the following simple, five-level rating system for self-assessment on specific competencies:  

	Skill Level Rating
	
Simple Description
	

Human Resource Description
	

Practical Description

	N/A
	Not Applicable
	Not Applicable
	Not Applicable: Individual does not consider it an area of specialization. 

	0
	No Experience
	No Experience
	No Experience: Individual does not know anything in this specific area. 

	1
	Familiar
	Familiarity: Skill in formative stages. Individual has limited knowledge. Not able to function independently in this area.
	Familiar: Individual has read about this area and has seen demonstrations. 

	2
	Intermediate
	Working knowledge: Good understanding of skill area. Is able to apply it with reasonable effectiveness. Functions fairly independently in this area, but periodically seeks guidance from others. 
	Intermediate: Completed training and/or hands-on labs and participated in at least one engagement.

	3
	Experienced
	Strong working knowledge: Strong understanding of skill area. Is able to apply it very effectively in position. Seldom needs others’ assistance in this area.
	Experienced: Completed and/or assisted in one successful engagement via EAP/RDP or Swap.

	4
	Expert
	Expert: Has highly detailed, thorough understanding of this area and is able to apply it with tremendous effectiveness in this position. Often sought out for advice when others are unable to solve a problem related to this skill area.
	Expert: Acts as Mentor or lead (the “go to” person), and has completed many successful engagements.


Custom Reports

You can generate individual and organizational reports from the individual

self-assessment data. Both types of reports are included in the Skills

Manager tool. Custom reports can be generated from the Access database. To do this, you need Microsoft Access 2000 and knowledge of the Access custom reporting wizard. Because individual skill level information is private, the MRF Skills Manger database requires a password. The initial password is SkillTheWorld.

The Microsoft Access database, which is shipped with the Skills Manager Tool, is in the Access 2000 file format. You must have Microsoft Access 2000 in order to open the database independently of the MRF Skills Manager Tool.

Support

The MRF Skills Manager tool is currently not supported and is provided to you “as is.” The MRF Skills Manager has been tested on the following platforms: Windows 98, Windows NT 4.0 Service Pack 3, and Windows 2000. At this time, Microsoft does not support any other platforms.
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